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Dear Reader,

This is the Special Publication that celebrates the 50th anniversary of the Odebrecht 
Foundation.

The production is called The Infinite Commitment and features stories that look back 
into the history of the institution, as well as articles written by the main leaders of the 
Foundation, contextualizing the current challenges and the future vision.

Over these five decades, key players and partners have participated in this history, 
and we would like to thank them all for interacting in an active and contributory way 
to this construction of the future. For us, it is an honor to share our challenge for social 
transformation with the entire society through this publication.

Enjoy your reading!
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By Emílio Alves Odebrecht 
President of the Board of Trustees 
of the Odebrecht Foundation and 
Chairman of the Board of Directors 
of Odebrecht S.A.

PErPETuATIng 
A LEgAcy

THE ODEBREcHT FOUNDATION WAS ESTABLISHED By My 
father norberto Odebrecht in 1965 as the Emílio Odebrecht 
Foundation, in honor of my grandfather Emílio. The Founda-
tion was headed by my father since inception. From 1998, 
when I succeeded him as Chairman of the Board of Directors 
of Odebrecht S.A., the Foundation became his exclusive con-
cern until he passed away in 2014.

The Foundation is a public interest, non-profit private in-
stitution maintained by the group’s operating businesses. 

Initially, the Foundation’s goal was to provide social, 
hospital, educational and recreational assistance to the  
Odebrecht Members. Since that time, my father was con-
vinced that it was necessary to provide support to the Mem-
bers in those areas so they would be dedicated to their per-
sonal and professional development through their work. My 
father also recognized the shortage of such public services in 
Brazil at the time.

As the group’s businesses developed, my father realized 
that those services should be provided by the operating busi-
nesses, supplementing or even replacing the governmental 
initiatives wherever they were non-existent or lacking. The 
Foundation then began to direct its actions to matters of pub-
lic interest, expanding the scope of its contribution to society 
as a whole.

In 1988, the Foundation defined its focus, which remains 
to date: Educating the Youth for Life, through Work, on the 
basis of Values and surpassing Limits. We all understand that 
educating and training the youth in this manner is to turn 
them into participatory individuals, aware of their roles as citi-
zens and responsible for their own destinies.

In the early 2000s, based on this focus and determined to 
maintain a permanent and comprehensive action for generat-
ing impactful results, the Foundation focused its activities on 
the Southern Bahia Lowlands Environmental Protection Area 
Mosaic, a region encompassing 11 municipalities and a popu-
lation of 285 thousand, where it has supported the creation 
of production chains based on the region’s natural vocations, 
seeking sustainable development of the local communities.

The actions expanded beyond the youth, in proposing 
and establishing a rural middle class structured in family units.

Over time, the Foundation’s experience provided us with 
important lessons, such as the ones that follow:

- Any community, however poor it may be, has four kinds 
of capital: the human capital, comprising the people who live 
there; the social capital, that is, the knowledge that the group 
builds and the relationships among its members; the environ-
mental capital, which includes the environment’s natural re-
sources; and the productive capital, which is the combination 
of the other three for generating the necessary wealth for all 
to benefit from a worthy survival.

- The focus of the action should be the family, which 
serves as an anchor for the individual. The reference should 
be the young, who should be prepared to be active agent of 
transformation of the local reality.

- The generation of wealth should result from the struc-
turing of productive chains, which the region has a clear vo-
cation for.

The experience and learning that the Foundation brings 
to the entire group are an inspiration and a reference for 
our businesses’ social contribution activities in the com-
munities where they located, in any country where we  
operate.

Today, as Chairman of the Board of Trustees of the Foun-
dation, I am committed to continuing its actions, and I am sure 
that the Entrepreneurial Leaders of our Businesses and their 
teams will continue to be guided by the Foundation’s learning 
in promoting social programs in the communities where they 
operate, whenever they realize they are needed.

The concept of focus and business strategy is the main 
legacy that my father leaves us from his long, dynamic and 
productive term as the main person responsible for the  
Foundation.

Perpetuating this legacy is a responsibility of all of us who 
are Members of the group. It is inherent to the Spirit of Ser-
vice. Much more than that, it is keeping my father’s social ide-
als alive. 
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ONE OF THE MOST STRIKINg MEMORIES OF My cHILDHOOD 
and adolescence takes me back to when I was 16 years old. 
On Sundays, norberto Odebrecht, my grandfather and the 
founder of our group, used to visit the Irmã Dulce hospital in 
Salvador, Bahia, and the Irmã Dulce orphanage in Simões Filho, 
Bahia. He always invited me to join him, and showed me how 
important it was to understand the needs and wants of those 
who were around us, to know what to do and to seek to pro-
vide them with a better quality of life. Although I was still very 
young, I gradually learned that the responsibility for social is-
sues is an entrepreneur’s unalienable task. At that time, I was 
not yet aware, but I was beginning to be prepared for the chal-
lenge that would be handed down to me decades later.

My professional career has always been driven by a strong 
entrepreneurial and business vein, with values and beliefs 
transmitted by my father, Paulo Queiroz, who worked at the  
Odebrecht group for 21 years. In addition, my contact with so-
cial entrepreneurship had been strengthened by my grandfa-
ther at the Odebrecht Foundation on frequent occasions full 
of rich manners for reflecting on the challenge of promoting 
sustainability.

In this year 2015, we are celebrating 50 years of continuous 
achievements. Today, with the physical absence of my grand-
father - and by his delegation when he was still alive - I have 
the responsibility and the challenge of entrepreneurially leading 
our Foundation, a Public Interest institution in whose vein runs 
the promotion of positive social change on an unchanging basis: 
the focus on the integrated and sustainable development of the 
human beings, primarily the youth and their families.

In its fiftieth anniversary, the Odebrecht Foundation reaf-
firms its commitment to its beliefs and mission of “Educating 
for Life, through Work, on the basis of Values and surpassing 
Limits”. In practical terms, we bring this mission to life by co-
ordinating three initiatives, which the reader will learn in detail 

in this special issue’s pages: The Editorial Program, the Trib-
ute to the Future Program and the Development and Inte-
grated growth Program with Sustainability. Through these 
programs, we are contributing to forming a protagonist pop-
ulation that is responsible for its own development and sus-
tainable growth.

With the awareness that it cannot resolve the social de-
ficiencies alone, the Foundation seeks to strengthen rela-
tionships with partners and social investors and focuses on 
attracting new ones, intensifying the desire to contribute in an 
increasingly effective manner to build a promising future for 
the new generations.

This is our commitment to building the future: attracting 
and mobilizing partners to give scale to the social technolo-
gy that was developed and enhanced in our social programs. 
The key role of the Odebrecht Foundation as the group’s so-
cial business is to encourage the replication of its actions, in an 
adjusted manner, to other locations within Brazil and abroad. 
We will strengthen relationships through qualified communi-
cation and application of the raised funds.

Transparency, fairness, accountability and social respon-
sibility are key factors in our work, and they represent the 
guarantee of governance that will progressively make the 
Foundation an attractive tool for promoting social change. 
Together with my uncle Emílio Odebrecht, we remain certain 
that we are contributing significantly to the construction of 
that inclusive, dignified and sustainable future.

As my grandfather said, “Organizations do not age: they 
either renew themselves or they die”. So I declare that the 
Odebrecht Foundation will continue renewing itself. And inno-
vating. We remain committed to keeping alive, and to working 
for growing and perpetuating his main legacy for much longer 
than the next 50 years.

We are ready for our infinite commitment!  

THE InFInITE 
cOMMITMENT

By Eduardo Odebrecht de Queiroz 
Vice President of the Board of 
Trustees and Executive President 
of the Odebrecht Foundation

The InfInITe CommITmenTT h e  I n f I n I T e  C o m m I T m e n T
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“THERE cAN BE NO ISLAND OF WEALTH IN AN OcEAN OF 
poverty”. I learned very early the notion of sustainability with 
my grandfather norberto Odebrecht. Over seven decades, 
his beliefs and values have become one of the premises that 
strengthen our group’s trajectory: economic growth is insepa-
rable from social development.

In generating results, we exercise our economic responsi-
bility, but also, in equal measure, our social, environmental and 
cultural responsibility as Entrepreneurs. We are therefore com-
mitted to generating opportunities for personal development 
and productive social inclusion in the communities we serve.

In 2015, our Foundation celebrates 50 years of existence, 
with a dynamic trajectory marked by pioneering and concep-
tual development. During this period, the Odebrecht Founda-
tion maintained its focus on sustainability, and remained con-
nected to a thread that has always been present: the Family.

The Odebrecht Foundation provides us with the reference 
space for promoting development and growth integrated with 
sustainability. In the rights and wrongs of this fifty-year jour-
ney, the Foundation has accumulated experience and knowl-
edge that are now valuable in generating a social technology 
for our group’s Businesses.

Its ability to reinvent itself, adjusting to the scenarios and 
the needs of the communities it challenges itself to serve, is a 
source of continuous inspiration to our Small and Large Firms 
distributed across the 15 Odebrecht group Businesses. In 2014, 

r$ 111.5 million were invested in 887 environmental and cul-
tural programs that benefitted more than one million people in 
2,770 communities in 21 countries where we operate.

Ending poverty was always my grandfather’s dream. In 
his last 15 years of life, which he dedicated exclusively to the 
Odebrecht Foundation’s work, he pursued this cause even 
more vigorously - he called it the Common, Superior and no-
ble goal - and believed that the path to solve this illness was 
through partnership between the government, the Private 
Sector and the Civil Society. Added to this was his belief in 
the role of the youth as those who would be responsible for 
transforming family and community, where the family is the 
great wealth of a society.

Embodied in the mission that the Foundation carries for 
over 25 years - Educating for Life, through Work, on the basis 
of Values and surpassing Limits - the results we can envision 
today bring much pride to all at the Odebrecht group.

I thank the commitment of all those who made the con-
struction of this history possible and continue making it pos-
sible, and have elevated the Foundation to the level of confi-
dence and credibility with investors and social partners.

Our contribution to a more just and egalitarian society 
should continue as main agenda for the entire group and es-
pecially for the Odebrecht Foundation, as well as for our dis-
tinctive agenda as a Social Business, and all of that focusing 
on building a sustainable future that we all wish for as citizen. 

An EnTrEPrEnEurIAL 
LOOk AT SOcIAL 
BUSINESS

By Marcelo Bahia Odebrecht, 
CEO of Odebrecht S.A.

An EntrEprEnEuriAl look At SociAl BuSinESS
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P rotagonizing one’s own destiny is a human behavior 
that depends on stimuli. Which norberto Odebrecht 

was not short of in three fundamental moments of his for-
mation: in the assimilation of family values, in the professional 
apprenticeship in his father’s business and in encouraging the 
self-development of others.

norberto, a descendant of german immigrants who set-
tled in southern Brazil during the nineteenth century migratory 
flow, grew up under Lutheran influence and the “strong real-
ization spirit” that they brought with them, as he recalled in a 
special publication on the 60 years of the Odebrecht group. 
His childhood had two key backdrops: recife, Pernambuco, 
where he was born in 1920, and the state of Bahia, where he 
grew up. A consequence of the career of his father, Emílio 
Odebrecht, who prospered as a contractor in the northeast.

ization, granting them autonomy and proximity to the clients, 
was one of the steps. The other was the sharing of results. 
“Those men decided to respect the newly graduated engi-
neer and, over time, they began trusting him”, said norber-
to. “Since then, I have become convinced that it is possible to 
establish a virtuous circle in which discipline creates respect, 
based on which there is a deepening of trust”.

One by one, new construction works flourished in Bahia 
as a result of the pacts. The rui Barbosa Forum, the Hotel da 
Bahia, the Workers’ Circle, the Ilha do Fogo river Shipyard be-
tween Juazeiro and Petrolina, are some examples. Outside the 
business environment, norberto also encouraged the work-
ers to drive the development of their team members. “A lead-
er needs to take pleasure in the task of educating, giving from 
himself for the benefit of the individuals under his responsi-
bility”, norberto would tell the IdeiaSocioambiental magazine 
years later. “And he should especially take pleasure in serving. 
To serve others, clients and society, is the only guarantee of 
perpetuity for a group”.

Attention to training new generations of leaders, and 
education as a means for this, would be some of the princi-
ples, conceptions and criteria that would become mature to 
the entrepreneur. The combination of these would lead to the 
inception of the Odebrecht Entrepreneurial Technology (TEO 
in portuguese). norberto would dedicate himself to inserting 
this philosophy into the group and the Foundation.

The art of self-reinventing
not only successes, however, can be found in the Odebrecht 
group’s trajectory. The S.A. Ituberá Comércio e Indústria, 
which was created to handle development work in the mu-
nicipality of the same name, followed a rapid cycle of inaugu-
rations and business diversification. It closed, however, two 
years after it opened. norberto acknowledged that there had 
been a lack of knowledge in the activities and of focus on the 
clients’ needs. He recognized: he had confused “growth” with 
“swelling”.

The lesson is detailed in the book “Education Through 
Work” and is accompanied by a perennial reflection: being 
humble and learning from mistakes are inseparable attitudes 
of a leader, according to the author norberto. “One of the 
leader’s richest learning sources lies in analyzing the mistakes 
committed”, he wrote.

A LEgACY FOr 
pROTAgONISTS

How the moral heritage inherited 
by Norberto Odebrecht guided the 
trajectory for the Odebrecht Group 
and Foundation

Norberto Odebrecht is the 
creator and patron of the 
Odebrecht Foundation

With his mother Hertha, he shaped his disciplinary con-
duct. At home, under her leadership, “we lived in a family en-
vironment of education, religion and trust. Early on, through 
discipline and organization, my sisters and I were prepared for 
life and for work”, said norberto in the same commemorative 
document.

Learning from Emílio Odebrecht was also intense. At their 
house in Salvador, the father held meetings to share technical 
knowledge with foremen, young engineers and college stu-
dents. Together with those professionals trained by his father, 
when he was 15 years old assimilated the skills of the trade – 
from preparing mortar to metalwork.

Another formation axis was the Lutheran Pastor Otto 
Arnold, whose arrival from germany strengthened the teach-
ings transmitted by the couple to their only son. On long walks, 
norberto listened to the Pastor’s conceptions that he would 
adopt as his own moral foundations. “There is no wealth with-
out health, ethics, work and productivity”, Arnold advised. 
“Moral wealth is the basis of material wealth”.

norberto took possession of the conceptions absorbed in 
the family context for defining ideas that would be compati-
ble with what he considered the “most noble act of a Human 
Being”: to serve fellow man. Over his 93 years, he protago-
nized the construction of the Odebrecht group, which today 
comprises 15 businesses, almost 170 thousand Members, and 
operations in 21 countries. under that same philosophy, he 
created the Odebrecht Foundation, which turns 50 in 2015.

The construction of a legacy
norberto’s professional life began in the 1940s, when he was 
a civil engineering student and took over his father’s busi-
ness, which was going through a crisis because of World War 
II. He concluded the projects that had already been contract-
ed, and paid off the debts; he led innovative projects, such 
as the Belo Horizonte building, which rose in nine months 
- four times faster than the standard time; and established 
a relationship of trust with the foremen and opened his  
own firm.

This shift was the result of three pacts: a political one with 
the Bank of Bahia, his main creditor at the time; an economic 
one, aimed at strengthening the link between entrepreneurs 
and clients; and a social one between workers and entrepre-
neurs. He invited foremen to become his partners. Decentral-

A legAcy for protAgonists
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The intersection between past experience and the search 
for more effective results permeates not only the group’s 
history, but also that of the Odebrecht Foundation, which was 
finally established in 1965 as the Emílio Odebrecht Foundation 
(FEO in portuguese).

At that time, the construction company’s business 
reached beyond the northeast. The Construction Compa-
ny raised some of the country’s major landmarks, such as 
the rio de Janeiro International Airport (galeão). In the same 
growth rate, the FEO expanded the reach of its benefits and 
welfare services to the Members and their families across 
Brazil. Medical and dental, educational and recreational assis-
tance made up its range of services.

New contours 
What followed was the group’s leap abroad, with the creation 
of businesses in Peru, Chile, Angola, Ecuador, Argentina and 
Portugal. Meanwhile, the business diversified within national 
borders with the incorporation of the Companhia Brasileira de 
Projetos e Obras (CBPO) construction company, the acquisi-
tion of a third of the capital of the Companhia Petroquímica de 
Camaçari (CPC) and the creation of Odebrecht Perfurações. 
This increased the group’s weight in the hydropower, petro-

norberto Odebrecht followed 
the social projects supported by 
the Odebrecht Foundation very 
closely

A BnDES delegation visiting the Southern 
Bahia Lowlands in 2011: norberto Odebrecht 
articulated the support of several players for 
the social projects

the Ayrton Senna Institute, raised an issue that would assist 
norberto for reaching a better definition of the actions: “How 
to contribute to the development of the northeast, without 
paternalism?” The provocation adjusted perfectly to the en-
trepreneur’s insight on the solution for poverty. For him, it was 
necessary to educate farmers for them to cease to be limited 
to subsistence, and produce more than they consumed.

Such a meeting of minds was the spark for the creation of 
the Alliance with the Adolescent for the Sustainable Develop-
ment of the northeast, which appeared a year later as a part-
nership between the FO, the Ayrton Senna Institute, the kel-
logg Foundation and the Brazilian Development Bank (BnDES 
in portuguese). With actions implemented in low human devel-
opment index micro-regions in Bahia, Pernambuco and Ceará, 
the Alliance is dedicated to everything from strengthening 
productive chains to citizenship programs. It was the embryo 
of what the Foundation coordinates to date: The Development 
and Integrated growth Program with Sustainability (PDCIS in 
portuguese).

In 2003, the FO concentrated its efforts in the Southern 
Bahia Lowlands, with the goal of building an innovative devel-
opment model, where the PDCIS Program seeks to leverage 
four capitals – the human, productive, social and environmen-

tal capitals - a sophistication of the triple bottom line (social, 
economic and environmental) classic sustainability matrix. 
In a report on the course of the Odebrecht Foundation pub-
lished in the State of Minas gerais Press, norberto celebrated 
the PDCIS as “a replicable model of integrated production for 
small producers located in environmental protection areas, 
based on the sustainable management of natural resources”.

With the PDCIS, the Odebrecht Entrepreneurial Tech-
nology values reached the Countryside. Young rural entre-
preneurs were trained to perform the desired social change. 
A cycle was closing. The heritage of family values incorpo-
rated 80 years earlier was transmitted to other leaders and 
their team Members. “Although we have gone through many 
transformations, there is a common thread, a guideline that is 
not always noticeable, but that has always been present. I am 
speaking of the family, to which, deep down, we always direct 
our attention and efforts”, said norberto on the 40th anniver-
sary of the Foundation. The founder died in July 2014, but was 
able to still celebrate in life how a leadership legacy is capable 
of shaping other protagonists. 

chemical and oil & gas areas, establishing its new contours as 
a holding company.

That was in the 1980s, which also saw the Foundation in 
need for renewal. The FEO turned Its attention to public inter-
est issues, especially education. The FEO Award was created 
in 1982 to stimulate intellectual production and seek solutions 
for improving workers’ quality of life and productivity. Some 
of the award-winning studies were published, like the book 
“Health and Productivity”.

According to norberto, the entity was experiencing a 
“turning point” in seeking a better directing of its initiatives. 
The country was also undergoing a radical transformation, 
in which the youth became the axis of society. Aware of the 
transition, norberto saw the importance of adolescence, 
the period during which human beings seek the “paradigms 
that would guide their lives”. The reflection led him to choose 
youth protagonism as the target of the actions as of 1988. 
The mission then became “Educating for Life, through Work, 
on the basis of Values and surpassing Limits”.

In the ten years that ensued, the Foundation interacted 
with about 500 thousand adolescents and more than 10 thou-
sand educators, and in 1995 it became Odebrecht Foundation 
(FO in portuguese). In 1998, Viviane Senna, the President of 

A legAcy for protAgonists
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A history of transformation from 
the inside out

50 YEArS OF 
SOcIAL AcTIONS

Libraries, qualification 
courses and medical 
care were some of the 
disseminated benefits 

Official photo of the creation 
of the Emílio Odebrecht 
Foundation in 1965

T he awakening of the 50 years of social actions of the 
Odebrecht Foundation coincides with the creation of 

a protection network for the men and women who built the 
foundation of the Construtora norberto Odebrecht (CnO). 
Before 1965, although they were beginning to ascend at the 
same pace as the CnO, the Members and their families were 
not yet covered by the consolidated labor rights guaranteed 
by law.

The CnO decided to intervene wherever the State was 
deficient, beginning with Social Security. By the way, as nor-
berto Odebrecht explained in the special publication on the 
Foundation’s 40th anniversary, the construction company 
created its own pension fund including assured retirement 
for Members who traveled constantly by airplane across the 
Bahia hinterland and therefore were at risk. “If any of them 
[Members] were to die, their widows would benefit, and the 
education of their children would be guaranteed until they be-
came of age”, he explained.

The Emílio Odebrecht Foundation (FEO in portuguese) 
was created 50 years ago by norberto Odebrecht precisely 
for providing such assistance and support to Members’ fam-
ilies. It is a moral heritage learned by the founder from his fa-

ther, who not by chance gave his name to the entity: an “ed-
ucator and counselor concerned with the valuation of man”, 
as the Bahia newspaper A Tarde pointed out a few years later.

The scope of the support grew from private pension to 
medical, dental and other plans. “A company that cannot gen-
erate joy in work, assisting its employees with authentic hu-
manism, may not fade away, but will not reach identical results 
to another company that placed man as the cornerstone of 
its prosperity”, argued the lawyer Barachisio Lisboa, a coun-
selor and trustee of the FEO, one of the Foundation’s main  
supporters.

∞ 1716

50 years of social actionsT h e  I n f I n I T e  C o m m I T m e n T



In the 1970s, Odebrecht‘s expansion stimulated FEO’s. It is 
what Emilton rosa recalls. In addition to being the company’s 
Member number one at 19, he was also the first President of 
the Foundation. “Dr. norberto envisioned it for supporting the 
families of the workers, but also saw its potential for growth, 
because the Foundation was linked to Odebrecht”, he told 
the special 70th anniversary edition of the Odebrecht Informa 
magazine.

In this manner, the FEO instituted Decentralized units to 
bring benefits to construction sites that CnO began to set up 
in the northeast and later across Brazil. To illustrate the growth 
between 1977 and 1978, the number of units quadrupled due 
to a 100% increase in the workforce at the time. Odebrecht 
then reached 19 units and 20 thousand Members.

The support centers offered medical care, literacy class-
es, crafts, drawing and painting, libraries and promoted public 
interest lectures covering topics such as health and hygiene. 
Leisure facilities that included screening movies and sports 
activities were also part of their scope.

At the time, the welfare system was essential for 
strengthening that Member protection net. norberto Ode-
brecht recognized it as an important step in history. “I like 
to quote the verses of the Spanish poet Antonio Machado: 
‘Wanderer, there is no path, the path is made by walking’. 
That was it. We were looking for our way, our path”’, he ex-
plained to the special edition on the 40th anniversary of the  
Foundation.

Awards and Research
Identifying bottlenecks and solutions for Brazil
The new line adopted by the FEO as of the 1980’s broadened 
its commitment to the Brazilian workers and their families. 
The scope now included a socio-cultural activity program in-
cluding debates, research grants, and awards. The aim was to 
encourage and honor the national knowledge in identifying, 
analyzing and proposing solutions to the problems that hin-

1965 The Foundation is born, named 
after Emílio Odebrecht (FEO in 
portuguese) 1978 

Business expansion: 
Odebrecht drives the 
growth of the FEO 
Decentralized Units 

1982 Launching of the FEO Award 1983 creation of the Editorial 
program

FEO Award

Posters promoting the 1983 and 
1984 FEO Award 

The Emílio Odebrecht Foundation Award ceremony in 1982 marks the FEO’s 
change of path towards supporting initiatives with potential for transforming 
the country

The first issue addressed by the FEO Award was the 
“Productivity of Brazilian workers”. In 1983, it included 
“Health in the life and productivity of the Brazilians”. This 
edition led to the publication “Health and Productivity”, 
which compiled that year’s acknowledged monographs. 
The winning entry “Maternal and child health plan for 
the Açominas community” highlighted the importance 
of community involvement in the success of a proposed 
entrepreneurial program.

In 1984, the proposed theme was “How to educate 
Brazilians for productive work?”. The following subject – 
“Work, health and education - a proposal for the formation 
of the youth” - was inspired by a 1985 united nations (un) 
resolution. That year would be the International Youth Year, 
as a way to emphasize the need to devote more attention 
“to the role of youth in today’s world and to their needs for 
the future”, the un announced.

In 1986, the “rural northeastern Man: how to promote 
his development in the northeast” theme yielded 
the publication of a collection of the award-winning 
monographs. rubens rodrigues dos Santos, the author of 
the winning text, stressed the importance of incentivating 
the industrialization of the region and the development 
of programs for the rural northeastern man “to receive 
education at all levels, to not have to remain on the fringes 
of society; and to have access to work”. In 1987, the theme 
was “Organizing Forces in rural Areas of the northeast for 
Production”.

dered worker productivity. Health, education and food were 
among the topics covered.

This phase was inaugurated with the launching of the 
Emílio Odebrecht Foundation Award in 1982, as a result of an 
agreement between the Foundation and the national Council 
for Scientific and Technological Development (CnPq in portu-
guese). The agreement provided for sharing the results of the 
works sponsored by the Foundation with the CnPq, which, in 
turn, would help expand the deployment of such content.

norberto Odebrecht underscored the importance of the 
new path. “It is not enough to feel and try to reduce the indi-
viduals’ deficiencies at work by taking care of the symptoms”, 
he said at a roundtable organized in partnership with the São 
Paulo State university of Campinas (unicamp in portuguese) 
in 1983. It was necessary to “further examine the growing 
needs, by researching their causes”, as “once an individual is 
strengthened physically and mentally, a normal productivity 
force is generated”.

In a debate on labor, education and health in 1985, rep-
resentatives of the united nations Children’s Fund (unICEF), 
the Labor Ministry, the Bahia State Department of Education 
and Culture and others came to the following conclusion: pro-
moting quality of life in the country’s low-income communi-
ties depends on integrated actions aimed not only at educa-
tion and health, but also at labor, as reported in the July 1986 
edition of Odebrecht Informa magazine 

In seeking the causes of the problems and focusing on 
the audiences outside Odebrecht, the Foundation evolved 
towards “making a difference” on a broader scale, recalls Ser-
gio Foguel, who was President of the Odebrecht Foundation 
between 1995 and 1998 and is currently a Board Member of 
the Foundation and of the Odebrecht group. “The awards 
[and debates] were actually our research for trying to under-
stand where we could make a more significant contribution”, 
he says. In this manner, two main focus points were defined: 
education and adolescence.
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For reverberating the social 
transformation in course at the time, 

in 1988 the FO chose the youth as 
the axis for its actions

 1984 1988
The Foundation defines its mission, which 
remains unchanged to date: Educate for 
Life, through Work, on the basis of Values 
and surpassing Limits

1995 changes the name to 
Odebrecht Foundation

The Odebrecht Memory center 
opens with a space dedicated to 
the Odebrecht Foundation 1999 

Integrates the Alliance 
with Adolescents for 
Sustainable Development 
of the Northeast 

Bahia Lyceum of Arts and Crafts, which had been damaged by 
fire 20 years earlier. From 1988 to 1995, the renovated space 
was used for empowering teenagers technically, socially and 
culturally. Communication, construction and joinery were 
some of the subjects offered by the workshops.

The exchange of experiences with the institution’s stu-
dents and the contact with experienced professionals from 
the market, both linked to learning editorial production, were 
opportunities that the journalist Hilcelia Falcão recalls from 
the time she was an apprentice at the Lyceum. Today, she is an 
editorial secretary at the Bahia newspaper A Tarde. “Loose-
ly speaking, my role today is to do in a big newspaper what 
I used to do in the small newspaper at the Lyceum: planning 
editorial content and supervising the teams”, she explains. 
“Investing in youth participation meant that the Foundation 
was responsible for generating a change of perspective in the 
lives of many people”.

rodrigo Alves was a bricklayer’s assistant who improved 
his knowledge of building maintenance and recovery at the 
Lyceum. Although he had joined the workshop for being “a 
good mason”, he eventually embarked on a completely differ-
ent journey: the social area.

“Qualification, from the point of view of citizenship and 
social participation, showed me another path. I wanted to 

“I wanted to bring 
change, not only to my 

life, but to others” 
rodrigo Alves, a former Lyceum student 

and currently the president of the 
Municipal Council for the rights of Children 

and Adolescents in Salvador, Bahia

The same decade saw the Foundation receiving the 
copyright of the works of the Odebrecht Entrepreneurial 
Technology (TEO in portuguese), which include several books 
on the essence of the thoughts that are the cornerstone of 
the group, and hence of the Foundation. To perpetuate the 
accessibility to that legacy and allocate the proceeds from the 
sale of the books to social actions, it instituted the Editorial 
Program, one of the programs that it currently heads.

Youth protagonism 
For minors, fondly
In 1988, the Odebrecht Foundation focused on promoting 
youth protagonism as it redefined its mission – which re-
mains unchanged to date: Educate for Life, through Work, on 
the basis of Values and surpassing Limits. One of the first ini-

tiatives was adjusting the FEO Award to the new guidelines. 
In that year’s edition, it became “forbidden for those 18 years 
old and above” and began being organized “for, by and with 
the youth” as reported in the Odebrecht Informa magazine on 
occasion.

The award involved youngsters in the jury and behind the 
scenes of the competition, for which they helped define the 
regulation, the posters, the slogans, and other activities. In 
this configuration, the first proposed theme was sexuality in 
adolescence. With participants between 14 and 18 years old, 
the award was given to a series of comic books made by a 
group of teenagers of the Força Jovem Theater group from 
São gonçalo, in the outskirts of rio de Janeiro.

That same year, another important Foundation initiative 
was to recover and enhance the educational content of the 

bring change not only to my life, but to others”, says Alves, 
who currently chairs the Municipal Council for the rights of 
Children and Adolescents in Salvador, Bahia. “From my time 
at the Lyceum and at the Volunteer Adolescents Training Pro-
gram [also supported by the Foundation from 1993 to 1995], I 
ended up devoting my life to community-based actions”. To 
him, the Odebrecht Foundation’s work on youth protagonism 
“without tutelage” was paramount. “It prepared the youth for 
the world”, he concludes.

In 1994, in partnership with unICEF, the Foundation 
launched the “Only the School Will Correct Brazil” cam-
paign on the eve of federal and state elections, to stimulate 
debates on education. The advertising piece was seen by 
over 146 million viewers. The following year, when the Emílio  
Odebrecht Foundation was renamed Odebrecht Foundation, 
the award continued to focus on minors. With the “Adoles-
cents for a Better School” theme, it invited youth aged 13 to 18 
to submit proposals for improving schools. There were 2,850 
participants.

During this period, the Odebrecht Foundation also em-
braced training for educators on sexual health and personal 
development of adolescents, as well as other initiatives. “The 
Foundation actively participated in discussions on the Statute 
of the Child and Adolescent (ECA in portuguese). It was instru-
mental in the concepts, examples, programs and debates”, 
adds Sergio Foguel. According to him, the basis consolidated 
at the time is still part of Foundation’s nature: “education as 
the great driver, and the adolescents as the protagonists”.

Alliance with adolescents
The embryo of a new social technology
In 1999, the Odebrecht Foundation helped materialize the “Al-
liance with Adolescents for Sustainable Development of the 
northeast”, which was dedicated to developing the potential 
of the youth in synergy with the productive vocations of each 
location. The Alliance focused on 18 municipalities in three low 
Human Development Index (HDI) micro-regions in the north-
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considered to be a way out of poverty: “We are here to cre-
ate opportunities so that you may earn more than what you 
consume”. The entrepreneur continued, “you save; and if 
you save, you will also have material wealth. This is what we 
want you to achieve with the cooperative and the producion 
chains”. Currently, Coopatan comprises nearly 300 farming 
families, and last year it made more than r$ 10 million. Head-
ing it is the Executive Director Macedo, the same young man 
who helped build it in the 2000s.

Preparing people, seeking to encourage their develop-
ment “with the best scientific and cultural qualification and 
the ability to solve their own problems” is the result of an 
Odebrecht group expertise “taken to the limit” by Dr. norber-
to. This is what is illustrated by gilberto Sá, a Board Member of 
the Odebrecht Foundation and of the Odebrecht group. “The 
Spirit of Service is the essence of everything that has been 
accumulated in the Foundation’s experience”, he says.

The dawn of the new millennium sees the Foundation 
consolidating itself based on that spirit, while focusing beyond 
the youth, including their integration to the family, and involv-
ing the environmental capital together with the human, so-
cial and productive capitals. It then creates the Development 
and Integrated growth Program with Sustainability (PDCIS in 
portuguese), an evolution of the work done by the Alliance, 
which had a five-year term. At that time, the Foundation also 
structured the Tribute to the Future Program, which enables 
the participation of Odebrecht group Members and partner 
companies in the entity’s social actions.

From the height of the 50 years of the Odebrecht Foun-
dation, at which time it coordinates three programs - the Ed-
itorial, the Tribute to the Future and the PDCIS - the current 
President Eduardo Odebrecht de Queiroz marks the conti-
nuity of the entity’s social commitment with an even more 
comprehensive view of the future: “Today, our focus is to 
consolidate the PDCIS program in order to systematize it and 
replicate it in other regions; even in other countries”. 

In 1999, the FO consolidates in the “Alliance” the 
goal to turn youth into protagonists; the initiative 
was the embryo of the PDCIS Program

“I had access to 
knowledge, to the 
ability to build a life 
plan, to set goals, 

to dream”
Maria Celeste Pereira, on the 

“Alliance”

Inception of the 
Development and 
Integrated growth program 
with Sustainability

2004 creation of the Tribute to 
the Future program2003 

east: The goitá Basin in Pernambuco; the Mid Jaguaribe in 
Ceará, and the Southern Bahia Lowlands. 

The program was the result of a partnership between the 
Ayrton Senna Institute, the kellogg Foundation and the Brazil-
ian Development Bank. “We are based on the adolescents as 
our focus and investing in human capital as a driver for devel-
opment”, said Viviane Senna, president of the Ayrton Senna 
Institute, to Odebrecht Informa in 2000.

The initiatives included qualification aimed at person-
al development, social responsibility and entrepreneurship; 
introductory computer and internet classes; dissemination 
of business techniques and opportunities geared to the lo-
cal skills – from fish farming to artistic manifestations - and 
stimulating cooperativism.

For those who live the inherent uncertainties of adoles-
cence in a low-HDI location, opportunities and positive in-
fluences could be decisive. That is what a beneficiary of the 
Alliance claims to have experienced with this program in the 
Southern Bahia Lowlands. “I found what I wanted: an opportu-
nity for qualification. I had access to knowledge, to the ability 
to build a life plan, to set goals, to dream”, recalls Maria Celeste 
Pereira, who at 16 was a participant in initiatives such as the 
Young root and the rights and Citizenship, the latter being 
one of the initiatives that gave origin to the rights and Citi-
zenship Institute. Today, at 32, she is the Executive Director of 
that institution.

When the Alliance participants Maria Celeste and Jusceli-
no Macedo were young, they contributed to the creation of 
the Presidente Tancredo neves rural Producers’ Cooperative 
(Coopatan in portuguese), in Bahia. “The Alliance helped me 
realize that there were opportunities in my region, that a dig-
nified life in my city was possible, and I was encouraged to give 
a bit more of myself to the community”, says Macedo.

On occasion, norberto Odebrecht spoke to the Coopatan 
founders. “You have a moral wealth: cooperativism, union”, 
he said. According to him the Alliance would support what he 
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RESpEcT FOR THE ENVIRONMENT
Comprises biodiversity conservation 
actions and the planning of sustainable 
farms. The combination of these 
aspects aims to ensure and perpetuate 
the equilibrium of life flows - soil, water, 
fauna, flora, and man and his business.

cONTExTUALIzED EDUcATION
This operation area fosters educational 
projects formatted to the reality of 
the rural areas, focusing on education 
for and through work. The goal is to 
invest in human capital with a focus 
on qualifying and upgrading the rural 
youth as protagonists of their own 
destiny and as potential agents for 
social transformation with their 
families and their community.

gENERATINg WORK AND INcOME
The focus is on potentiating the 
productive capital through strategic 
cooperativism, in order to provide 
work and income opportunities for 
the youth to set roots in the rural 
areas, next to their families and within 
their community. Such cooperativism 
aims to consolidate the synergy in 
rural production, manufacturing and 
marketing, with the achieved results 
returning to the farmers.

cITIzENSHIp
The supported actions lead human 
beings to fully exercising citizenship. 
The scope of this initiative seeks to 
enable access to civil rights, facilitate 
resolution of legal issues, and promote 
public policies.

TRIBUTE TO THE FUTURE
A FO program that invites and encourages 
Odebrecht Members and partner companies 
to participate effectively in the social 
transformation of children and adolescents 
through educational and social projects.

EDITORIAL pROgRAM
A program that focuses on the responsibility 
for publishing and marketing the Odebrecht 
Entrepreneurial Technology works, which form 
the basis of the entrepreneurial culture that 
underlies the ethical, moral and conceptual 
values and the Spirit of Service of the 
Odebrecht group’s most intangible assets: its 
Members.

pDcIS
A program focused on building the 
development and growth of a region and/or 
community on a sustainable basis, providing 
opportunities through education for work, 
for the economic exploitation of the farming 
family to occur in a harmonious and balanced 
manner, valuing citizenship and respect for the 
environment.

SUppORTED pROgRAMS 

The Odebrecht Foundation (FO in 
portuguese) was established by norberto 
Odebrecht in 1965 and mobilizes social 
partners and investors for catalyzing the 
development of the youth, their families 
and communities towards an autonomous, 
sustainable and conscious growth. Inspired 
by its mission, the entity coordinates three 
programs aimed at social transformation.

THE MISSION

“Educate for Life, 
through Work, on the 

basis of Values and 
surpassing Limits”
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O ne of norberto Odebrecht’s greatest legacies, the  
Odebrecht Entrepreneurial Technology (TEO in portu-

guese) was cast on principles and values received in family 
education and strengthened in his personal experiences and 
in the workshops of his father’s company. “The discipline in 
working with the foremen and their teams generated respect 
among us over time; respect consolidated trust and, when 
that happens, everything else happens”, said the entrepre-
neur at the time of the celebrations of the 60th anniversary of 
the Odebrecht group. “It was the existence of such a partner-
ship of trust, made up of people with the Spirit of Service, that 
gave us credibility (...) and enabled the substantiation of the 
TEO’s essential concepts”.

THE MOrAL HERITAgE

Norberto Odebrecht’s works are 
the moral cornerstone of the 
Odebrecht Group; they originated 
the Editorial Program, and help 
perpetuate his legacy

Based on humanistic 
concepts, the TEO’s works 
generate unity of thought 
and consistency in the 
Members’ actions

The TEO is the organizational culture that underlies the 
evolution of the Odebrecht group, and today it transcends 
geographical boundaries and languages. “It is based on hu-
manistic principles. One of its pillars is the confidence in peo-
ple and in their ability to self-develop”, explains Daniel Villar, 
Vice President of People, Organization and Communication 
at Odebrecht S.A. Trust was the foundation of another tech-
nology pillar: decentralization, which is practiced through full 
delegation given in a planned manner to the entrepreneurs 
responsible for a project or an asset.

Mônica Odebrecht, norberto Odebrecht’s granddaugh-
ter and Vice President of Corporate and Fiduciary Affairs at 
Odebrecht S.A., said the TEO unites and integrates those who 
work under it. “Its ethical, moral and conceptual foundations 
lead everyone to a unity of thought and a coherence in their 
actions. That is why anywhere in the world and in any busi-
ness in which we are present, we feel that we are part of the 
same organization”, she explains.

The TEO’s essence also includes stimulating self-devel-
opment from education through work. This process, Villar ex-
plains, results from practicing the Action Program. “It is where 
we learn and grow in forming and performing tasks, deliver-
ing results to meet both the interests of our customers and 
of our shareholders”. The executive points out that the focus 
on serving customers and the community is paramount in the 
TEO, as well as sharing the generated results. “The TEO’s abil-

The moral heriTage
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ity to unite people through trust is one of our great differen-
tials”. This is expressed, according to Villar, in the “richness of 
the discussion in teams searching for what is the right thing to 
be done, and not who is right”.

Editorial legacy
The principles, concepts and criteria of this philosophy are 
materialized in six books published between 1968 and 2011. 
Currently, five are sold commercially. In 1983, norberto  
Odebrecht donated the copyright and property rights of 
his editorial legacy to the Odebrecht Foundation (FO in  
portuguese).

“It is one of the greatest legacies that norberto  
Odebrecht gave us. The Foundation is committed to dissemi-
nating the TEO for it to be perpetuated for many generations. 
Within and outside the group”, says Lorena Oliveira, Coordi-
nator of People, Organization and Finance at the FO. These 
publications are part of the collection of the Editorial Program, 
one of the initiatives coordinated by the Foundation that con-
centrates the responsibility for the entire editorial process, in-
cluding editing, translation, marketing and distribution. 

In addition to intellectual inspiration, the proceeds from 
the sale of books help foster the Foundation’s programs. 
given the Odebrecht group’s international reach, the books - 
printed and digital - have versions in English and Spanish.

Leaders in training
At educational institutions fostered by the FO, students learn 
the same business strategies applied at Odebrecht. robe-
nilson dos Santos, 19, graduated in one of those institutions. 
To him, the TEO is the “foundation of everything”, inside and 
outside the teaching unit. “It is a lesson for life,” he argues. 
With the knowledge acquired in his training, the youth says he 
helped double the family income. Today, he is an Agriculture 
and Livestock Technician.

While the TEO and the Editorial Program underlie the for-
mation of protagonists in rural areas, they unfold into inspira-
tion for new leaders of the Odebrecht group.

This is the case of natalia Zanon, who is responsible for 
the agricultural area of Odebrecht Agro Industrial, and one 
of the participants of the Odebrecht group’s Entrepreneurial 
Development Program (PDE in portuguese), which is struc-
tured in modules, one of which is on Sustainability, and takes 
place at the headquarters of a teaching unit supported by the 
FO, which she came to know in June 2015. With the still fresh 
memory, natalia verified that the TEO practiced in the group’s 
daily activities is also present in the institutions supported by 
the FO. “It can be found in the words and attitudes of the ben-
efited youth”, she concludes.

For Hebert Dantas, responsible for Engineering and In-
vestment at Odebrecht Environment, also a 2015 PDE par-
ticipant, the nature of the Editorial Program is an inspiration. 
“In addition to disseminating to the Members the Odebrecht 
group technology, a culture that comes from home and mate-
rializes through books, it is an incentive for us to contribute to 
the Foundation on projects that are so impactful for the rural 
youth”, he explains.

The Editorial Program has a strong commitment to per-
petuating the essence of an entrepreneurial culture, trans-
mitting values, technology and norberto Odebrecht’s pro-
fessional and personal experience, as evidenced by graciela 
reis, Vice President of Organization & governance at FO. “Ex-
ercising the Spirit of Service, practicing, valuing the strengths 
of the human beings, influencing and being influenced, are an 
integral part of our corporate culture, in which the Odebrecht 
Foundation has the privilege of being the guardian of the TEO 
books, and contributes to disseminating this essence of ours”, 
she concludes. 

What Do We need?

“What Do We Need?”, published in 1968, was the first 
systematization of norberto Odebrecht’s philosophical conceptions. 
In it, the entrepreneur compiled a number of ideas and experiences 
aimed at guiding successful practices. 

Points of reference 

The Essentials on Points  
of reference

“points of Reference” followed, as the consolidator of a common 
conscience and language in the group. It was published in 1970 and 
is sold out. It however gave origin in 2011 to the book “The Essentials 
on points of Reference”, which is sold in bookstores. This version 
synthesizes the vital conceptions set forth in the previous version, 
addressing matters such as management, delegation, macro-
structure and communication.  

Survival, growth and 
Perpetuity

In 1983, norberto Odebrecht released “Survival, growth and 
perpetuity”. This three-volume work structures the TEO’s 
philosophical base and the formulation and deployment of action 
programs. 

Influence and  
Be Influenced 

In 1984, “Influence and Be Influenced” compiled the transcription of 
the entrepreneur’s lectures documenting life and work experiences 
that gave origin to many of the ideas that sustain the TEO. 

Education Through Work

“Education Through Work” came out in 1991. The work addresses – 
and carries in its title – what the entrepreneur considered to be the 
“most strategic theme that can drive a group geared for the future”. 
Of all the books, “it is the one that best communicates the Author’s 
teachings”, norberto Odebrecht’s grandson Marcelo Odebrecht 
once summarized. 

The TEO underlies the training of 
protagonist youth in the rural areas

Six books, one legacy
The books that drive Odebrecht 
Entrepreneurial Technology
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A support chAin
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The Tribute to the Future Program 
invites Odebrecht Members and 
partner companies to contribute 
to the materialization of social 
projects geared for developing 
current and future generations

A SUppORT cHAIN

I n goiás, in the Brazilian heartland, the People & Organi-
zation Supervisor at Odebrecht Agro Industrial, rosicleia 

Pereira, is one of the leaders who keep a support chain puls-
ing for social programs dedicated to the development of chil-
dren and adolescents in Bahia. Meanwhile, in the depth of the 
Atlantic rainforest in Bahia, the student Edicarlos Santana, 16, 
who studies at the Water Family House (CFA in portuguese), 
is one of the youth who reap fruits from that chain.

Although a considerable distance and such different con-
texts separate rosicleia and Santana, a link called Tribute to the 
Future Program works to bring them together. The program in-
stituted by the Odebrecht Foundation (FO in portuguese) en-
courages and enables the contribution from Odebrecht group 
Members and partner companies interested in funding social 
and educational activities for children and adolescents.

rosicleia immersed into this story in 2012, when the busi-
ness unit in which she works requested a visit from a repre-
sentative of the Program. That was the kickoff for her and for 
other Members to consolidate a relationship that remains to 
date supported by direct donations. “It is a program that helps 
practicing the spirit to serve”, she says. The supervisor also 
took the role of a Agent of the Future, a volunteering function 
of the Tribute to the Future Program, for spreading this culture 
to other Members. “It feels good to know that we are 
helping others, not only as participants, but as 
incentivators”.

At the “other end” there are youth 
like Santana, who are directly benefited 
by the Program. He and his CFA col-
leagues produced six metric tons of 
fish from January to July 2015, as part 
of the practical activities of the Qual-
ification Course in Aquaculture. In the 
participants’ name, the youth over-
comes his peculiar shyness to express 
his gratitude. “I can only say thanks, be-
cause they are investing in us, they trust 
us a lot”, he says. Fabiana de Jesus, attentive 
to her son’s evolution, reiterates: “[We have to] trust 
them, because everyone wants a future”.

The farmer Juliano Mota Junior, 19, knows well what Santa-
na’s mother means. The young man, restrained at first glance, 
smiled when commenting his achievements, and presents 
with authority the facts and figures that illustrate them – all 
of them, he says, influenced by his experience years earlier 
when developing a productive project with support from the 
Tribute to the Future Program.

It was from that project that Mota was able to produce a 
plantain crop that earned him a net profit of r$ 21 thousand 
at the time. Part of that income generated two years ago 
was reinvested in new agricultural areas, and “there is still 
some money left”, says the young rural entrepreneur, who 
was trained in the rural Family House of Presidente Tancredo 
neves (CFr-PTn in portuguese). 

During his qualification at the CFr-PTn from 2011 to 2013, 
Mota learned techniques that helped boost the production 
of his family. They farm cocoa, plantain, cloves, soursop and 

other crops in the Presidente Tancredo neves municipali-
ty. Farming covers less than a third of the property, but ac-
counts for 70% of the family income. According to Mota, the 
lessons learned helped increase the household’s net income 
from r$ 2 thousand to r$ 3 thousand – a 50% increase. “So 
many young people have benefited from it [the Tribute to the 
Future Program]... It is one of the best things that have ever 
been done here”, he comments.

The incentive also changed his future prospects. 
“My family - my grandparents, my parents - 

have always been farmers. I was not enthu-
siastic with working at the plantations, 

but what I want for me now is to remain 
in agriculture”, he says. “Sustainability 
of the family unit has been achieved. 
now I want to reach my own sustain-
ability; my own independence”.

Mobilizing support
The Tribute to the Future Program annually conducts cam-
paigns to publicize the projects in which social investors can 
contribute. There are four main areas of activity - “contextu-
alized education through work”, “assuring the rights of chil-
dren and adolescents”, “youth protagonism”, and “forming 
municipal councils”. The themes are developed by non-profit 
institutions and supported by the Development and Integrat-
ed growth Program with Sustainability (PDCIS in portuguese), 
which is also coordinated by the Odebrecht Foundation in the 
region. They are: Family Houses, the Institute for rights and 
Citizenship (IDC in portuguese) and the Youth House.

Once a project to be benefited is selected, the partici-
pants can contribute in two manners. One is through direct 
allocation of funds (donations), as in the case of Member 
rosicleia. The other option is the allocation of income tax (Ir 
in portuguese) resources linked to the tax deduction benefit 
or to the refund of the amount against the tax due.

Students of the Agroforestry 
Family House are among those 
benefited by the Tribute to the 
Future Program

With the support of the Tribute to the Future 
Program, the youth Juliano Mota was able to 
access agricultural techniques that helped 
his family raise their income by 50%. “What I 
want for myself is to stay in agriculture” 



The Contribution  
Flow

Mobilizes 

Social Partners  
(Members and Businesses)

contribute

With the resources that are 
allocated directly to the Municipal 

Funds for the rights of Children and 
Adolescents that are managed by the 

respective Municipal Council for the 
rights of Children and Adolescents

Social and Educational actions that 
make a positive change in the reality 

of children and adolescents

Finance

A support chAin
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In either case - whether through donation or through 
the Ir – the resources are allocated directly to the Municipal 
Funds for the rights of Children and Adolescents (FMDCA in 
portuguese) that are managed by the respective Municipal 
Councils for the rights of Children and Adolescents (CMDCA 
in portuguese). It is up to the Municipal Executive Branch to 
transfer the resources to the institutions that will execute the 
projects exclusively dedicated to children and adolescents 
that were approved by the CMDCA, according to the prerog-
ative of the Statute of the Child and the Adolescent (ECA in 
portuguese - Federal Law 8.069/90).

The tax benefit granted to Ir taxpayers for allocating do-
nations to those funds is also determined by the ECA, accord-
ing to established criteria. In the case of Individual Persons, 
the benefit reaches up to 6% of the tax due calculated in the 
full Annual Adjustment Statement form. For Legal Entities, the 
condition corresponds to up to 1% of tax due calculated based 
on taxable income.

For six consecutive years, Maurício de Araújo, Corpo-
rate Compensation and Expatriation Manager at Braskem, 
has contributed through the Ir. To him, the possibility of di-
recting a portion of that tax “to projects one can choose and 
a Program that one knows and trusts, which enables gener-
ating income and benefits for families lacking opportunities 
by investing in education and entrepreneurial training for the 
youth, it is a chance to exercise citizenship in a conscious and 
responsible manner”.

The FMDCA is managed by the respective Municipal 
Council for the rights of Children and Adolescents (CMDCA). 
Luiz de Souza, president of the Presidente Tancredo neves 
CMDCA, said that the body has been keen on attracting more 
resources for the FMDCA, but he credits the Tribute to the Fu-
ture Program a good part of the success of the social projects 
in the region. “The Tribute to the Future is a great partner,” he 
explains. In that municipality, the Odebrecht Foundation sup-
ports an IDC unit and a rural Family House, where the young 
Mota graduated.

A friendly help
To stimulate the contributions, the Odebrecht group allows 
Members to do so through an advance of funds. “As many 
Members utilize the benefit of the Ir base deduction and the 

refund only occurs in the following calendar year, the advance 
enables them to not have to anticipate any disbursements 
at the time the funds are transferred to each institution by 
the company operating in the group”, explains Marco Poiatti, 
leader of the Shared Services Center (CSC in portuguese)  of 
the Construtora norberto Odebrecht.

In this manner, the contribution is made by the group, but 
on behalf of the Members. And the amount, in turn, is only de-
ducted in the following year in three equal installments in July, 
August and September, usually coinciding with the Ir refund. 
This operational dynamic is performed by the CSC of each 
business unit.

In 2012, Poiatti led the development of a CSC that would 
be common to the institutions supported by the Odebrecht 
Foundation – made up of a team that included youth trained 
by some of them. He recalls this experience to justify his ded-
ication to the entity’s initiatives. “The Tribute to the Future is 
an effective way to contribute to forming a new rural middle 
class in the Southern Bahia Lowlands, enabling the youth to 
develop their regions of origin and their families, rather than 
face the uncertainties of looking for any opportunity in a big 
city”, he says. “[Those youth] can see the transformation they 
seek”.

Monitoring the projects
The conversion of the support of the social partners into ef-
fective actions is a process that requires a high level of com-
pliance, as “a donation ceases to be a private resource and 
becomes a public one, as part of the municipal budget and 
therefore under the Fiscal responsibility Legislation and the 
Municipal Court of Audit”. This is pointed out by Emanuel  
Oliveira, who is responsible for the Partnerships and Social 
Investment area at the Odebrecht Foundation, which coordi-
nates the actions of the Tribute to the Future Program.

For this purpose, he explains that while the benefited 
institutions have a legal obligation to provide information on 
the proper use of the funds, the Odebrecht Foundation is also 
dedicated to monitoring the projects as an additional supervi-
sion of that work, “for governance, transparency and credibil-
ity” with its social partners.

Oliveira also points out that in the model for allocating 
resources to the FMDCA, they do go through the Odebrecht 

Foundation. “The Foundation’s role is to act as a sponsor and 
as a link between those who want to make a contribution and 
the Member Institutions of the PDCIS that rely on resources 
to execute their social projects for the benefit of children and 
adolescents”, he summarizes.

In this formula that combines mobilization, facilitation 
and monitoring, the Tribute to the Future Program celebrated 
a decade in 2014. That year, the campaign accounted for the 
contribution of more than 10 thousand Social Partners total-
ing more than r$ 5.8 million. All this “reflects the Program’s 
mobilization”, Oliveira points out.

He also underscores the growing adherence. To illustrate 
this, in the past eight years, the number of participants grew 
4000%. “The amount [contributed] does not matter. For us, 
what is most important is the involvement with the cause and 
the mobilization it generates”, he argues.

The next steps of the Program will bring even greater 
challenges, explains graciela reis, Vice President of Organiza-
tion & governance of the FO. She lists “the solid increase in 
the Program’s participant base, the alternatives for fundrais-
ing adapted to the circumstances, and the increasingly quali-
fied support to social projects”. Everything, she said, based on 
a service model that would be “more synergistic” to the Sus-
tainability guidelines of the Odebrecht group’s businesses 
and of the surrounding communities”. In this manner, we will 
contribute to consolidating the institutional representation of 
the initiative as a legitimate exercise of its Members’ Spirit of 
Service and social responsibility”, she concludes. 

“It is an effective way to 
contribute to forming a 
new rural middle class” 

Marco Poiatti, Leader of the Shared 
Services Center of the 

Construtora norberto Odebrecht



The basis, the nature and the goals 
of the PDCIS Program

The Souza Family: The PDCIS 
inserts communities into a 
spiral of citizenship through 
education, rural work and income 
generation, and respect for the 
environment

AN INFINITE AND 
ADApTABLE 
ESSEnCE

“ T he purpose of education through work is to foster the 
full development of the Human Being”, wrote nor-

berto Odebrecht in his book “Survival, growth and Perpetuity. 
“This premise is part of the Odebrecht Entrepreneurial Tech-
nology (TEO in portuguese) and has guided the trajectory of all  
Odebrecht Foundation (FO in portuguese) Programs, includ-
ing the Development and Integrated growth Program with 
Sustainability (PDCIS in portuguese).

The PDCIS Program matured from a number of experi-
ences. One of them was raised by norberto Odebrecht in the 
1940s, when the Construtora norberto Odebrecht’s works 
in the Southern Bahia Lowlands led the entrepreneur to find 
out more about the area. “He discovered that there were in-
credible possibilities for utilizing natural resources there, con-
trasting, however, with the poverty of the population”, says 
Joaquim Cardoso, a special advisor to the president of the FO. 
“The cumulative learning in that region from the attempts for 
development left behind a moral and civic heritage, making Dr. 
norberto wanted to go back there for reformulating actions to 
develop it”.

The entrepreneur argued that the alleviation of poverty 
should begin by changing people’s consciousness, adds Car-
doso. “To Dr. norberto, the family unit was the best environ-
ment for thinking about commitment to the future, because 
within its boundaries, time does not runs out; actions need 
to be designed for the present and for the future”, he says. 
“And the best way to deal with it is through the youth, be-
cause they have the ability to influence parents and create a 
converged environment”. The aim, he adds, has always been 
making the area sustainable, i.e. “a geopolitical space that can 
keep its life flows - soil, water, flora, fauna, humans and their 
business - in balance”.

An infinite And AdAptAble essence
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Above: from elementary 
education to technical training, 
children and youth receive a 
contextualized qualification
Left: environmental services 
generate income in preserving 
nature

renato Baiardi, a Board Member of the Odebrecht Foun-
dation and the Odebrecht group, stresses that norberto 
Odebrecht advocated the youth’s access to qualification, 
empowerment, entrepreneurship training, and the ability to 
continue to develop without leaving his birthplace. This is why 
the PDCIS Program invests in the educational process, in the 
potentiation of the region’s natural vocation and in the trans-
mission of the TEO, to prepare the protagonists of their own 
transformation.

The decision to target a territory such as the Southern 
Bahia Lowlands enabled the monitoring of indicators and 
evaluating its progress. However, the plan has always been to 
consolidate a social program model that is capable of contrib-
uting to any region. “Dr. norberto set up an experimental site 
so that, when it matured, it could be applied to other areas”, 
Baiardi recalls.

Four acts and one big development
The PDCIS Program fosters synergy in four fronts - education; 
work and income; citizenship; and the environment - focusing 
on the family unit.

It all begins with contextual education. Training in edu-
cational institutions dedicated to the reality of the country-
side, which provide technical knowledge adjusted to the local 
needs for boosting productivity.

Cooperatives bring together farmers and fish farmers and 
ensure the generation of work and income through access to 
new production technologies, processing and distribution. 
“Interweaving education and work will bring more efficiency 
and conquer markets”, explains Delcy Machado Filho, Vice 
President of PDCIS Sustainability Operations.

The PDCIS seeks to simultaneously foster citizenship and 
social inclusion. “It enables access to civil documentation and 
public policies for the individual to ‘be part of the game’; i.e. 
it creates the basic conditions for the individual to be recog-
nized, to see himself as a citizen, and to be part of society”, 
explains Machado.

Attention to the environment is permanent. The Program 
also disseminates natural resource conservation technologies 

through campaigns for awareness and valuation of environ-
mental services, which can generate income as well.

These four fronts are orchestrated for driving a region’s 
development and autonomy. “What Dr. norberto wanted was 
to transfer our managerial capacity to structure resources and 
investments in an organized way, so that over a sufficiently 
long period it would bring an absolutely vital social and cultural 
change, for disadvantaged people to once more have the abil-
ity to overcome their own problems”, says gilberto Sá, also a 
Member of the Board of Trustees of the Odebrecht Founda-
tion and the Board of Directors of the Odebrecht group.

Sergio Cabral, a Member of the shared services area at 
Braskem who has already led the Odebrecht Foundation’s 
accounts team, claims that the organization’s work can be a 
source of inspiration and reference for the Odebrecht group’s 

business units, always respecting each location’s cultural,  
social, environmental and human peculiarities. In this regard, 
he highlights one of the learnings acquired at the Foundation: 
the focus on people, “see where they want to go and support 
them in doing that, leveraging the assets and skills they al-
ready have and turning them into opportunities.”

Transformation with a life of its own
The PDCIS Program is the result of joint action by civil society, 
government, and private sector for benefiting a single target. 
“Civil society is who should benefit from it, but it also partic-
ipates in the search for what is best for its region. The public 

sphere has to allow access to a capital that must return to so-
ciety, helping to strengthen the citizens’ rights. Finally, private 
initiative provides speed and a bond to unite interests in this 
process”, says graciela reis, Vice President of Organization & 
governance at the Odebrecht Foundation. “The combination 
of the three [spheres] enables that united block to proceed 
towards a common, superior and noble goal in a more sat-
isfactory manner”. Currently, the Participatory governance 
Pact that governs the PDCIS defined by the Odebrecht Foun-
dation has more than 50 partners.

One is the Bahia State Public Prosecutor (MPBA in por-
tuguese), which renewed a partnership in 2015 to promote  
PDCIS’s educational actions. According to Márcio Fahel, At-
torney general of the State of Bahia, the agreement between 
the MPBA and the Odebrecht Foundation is based mainly on 
the inclusion of citizens - “who need to be empowered eco-
nomically and acquire knowledge of their rights, for democra-
cy to consolidate”.

An infinite And AdAptAble essence
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No borders
Although usually limited by contract, the duration of the 
construction works led by the Odebrecht group does not prevent 
the PDCIS Program concepts from crossing geographical and 
cultural barriers. On the contrary, they have the potential to flourish 
in many places, as shown in the Odebrecht group unit in Mexico.

Close to Odebrecht’s earthmoving work at the Miguel Hidalgo 
refinery in Tula (70 km from the capital, Mexico City), the unit 
organized people living on an unsteady income in a textile 
productive chain that was able to survive from supplying 
uniforms to the refinery expansion teams. In 2015, the project 
called “Agarre el Hilo” (or “grab the thread” in English), launched 
a year earlier, yielded an agreement with Odebrecht group’s 

clients Pemex (Petróleos Mexicanos), and Pacma (Support 
Program for the Community and the Environment) for 
consolidating a textile cooperative.

The Foundation participates as a reference. We adapt the same 
basis whereby through education, training and supporting 
the development of cooperatives, communities can achieve 
their sustainability. We deploy the same activities that we 
see in the Southern Bahia Lowlands: qualification and training; 
an integrated chain; production, quality and competitiveness 
issues, and even organizing the cooperative with regard to 
management and marketing”, explains Luis Weyll, the Director-
Superintendent of Odebrecht in Mexico. “This social technology 

Transforming 
youth into leaders 
is one of the main 
results of the PDCIS 
Program

Fahel stresses that joint action is essential for addressing 
the country’s serious social problems. “giving citizens work 
opportunities and income, and protecting their fundamental 
rights to health, education, security and happiness, are com-
mon scopes of both institutions”, he adds.

In the private sphere, one of the partners is the Mitsubi-
shi Corporation (MC). In 2010, MC began collaborating directly 
with the FO for the rural Family Houses. “We initially contrib-
uted to the rural Family House of Igrapiúna and, in 2012, we 
expanded our contribution to also cover rural Family Houses 
of nilo Peçanha and Presidente Tancredo neves”, recalls Mit-
subishi Corporation do Brasil S.A. CEO, Aiichiro Matsunaga.

For the executive, the program’s results are “clearly 
amazing”. Matsunaga stresses that the youth can work there, 
and focus on a brighter future. “They remain confident and 
make use of the leadership skills they have developed to also 
help other youth like them”.

According to Matsunaga, making partnerships for a sus-
tainable society is a mission shared between Mitsubishi and 
the FO. Eduardo Odebrecht de Queiroz, Executive President 
of the Foundation and grandson of norberto Odebrecht, 
agrees. To him, proper undertaking of tasks that correspond 

is a differentiating factor. We are more respected by the clients, 
by local authorities and by the communities”.

Adriano Freire, Social Programs Manager at Odebrecht Angola, 
took his experience at the Odebrecht Foundation to Africa, 
where he served from 2007 to 2013 in the integration of the 
primary, secondary and tertiary sectors of the aquaculture chain 
within the PDCIS Program. “Dr. norberto said, if this goes well, we 
will have the opportunity to make the sky the limit”, says Freire.

The intention, he adds, has always been to consolidate the 
model in the Southern Bahia Lowlands to replicate it in regions 
where there is construction work or other interventions of 
the Odebrecht group. “Every hydropower project forms an 

extensive and idle lake, where the model could be replicated, 
generating work and income”, he explains. He says that this 
path is being followed in Angola with fish tanks of tilapia in the 
Laúca Hydroelectric project works, in alignment with the local 
government’s development guidelines.

“We brought with us the technological and philosophical basis 
to build the same structure – linking the production, processing 
and marketing sectors - and assessing their technical and 
economic feasibility”, said Freire. “Is it possible to replicate it? 
Certainly. We can show results here in Africa, on the other side 
of the Atlantic Ocean. Based on the TEO, the Foundation, and its 
PDCIS Program. It is not a transfer; it is an adaptation”.

 

to each social actor is, in short, the Program’s sustainability. 
“Everyone is doing their part”, he says. “This is important, this 
awareness of the whole. It is as Dr. norberto always said, we 
are a living, organized whole”.

The PDCIS Program, as he summarizes, represents the 
future. “not with charity, but rather creating opportunities”, 
he says. One of the greatest results, according to him, is the 
transformation of youth into leaders like Maria Celeste Pereira 
and Juscelino Macedo, who participated in several social pro-
grams supported by the Foundation and now head institu-
tions fostered by the PDCIS. “Through their own effort, they 
are becoming agents of their own destiny”, he celebrates.

The Program’s scope combining the synergistic work of 
specific institutions for each operating area is one of the great 
advantages of the PDCIS. unlike social projects with isolated 
focus, whether only on education or citizenship, the complex 
nature of the PDCIS fosters a development spiral that tends 
to accelerate and optimize its effectiveness. The appropria-
tion of that gear by the population is the social transformation 
envisioned by the entity. “The PDCIS Program passes down 
from generation to generation. It is dynamic. It is infinite”, Edu-
ardo concluded, echoing his grandfather’s legacy. 

An infinite And AdAptAble essence
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“ E xcuse me”, says a group of students with notebooks 
walking around the books and magazines of the 

Pastor Arnold Library. The library was named after norberto 
Odebrecht’s childhood preceptor, and was inaugurated a year 
ago in the educational campus of the Youth House School in 
Igrapiúna, Bahia. The education unit is structured with class-
rooms, sports court, vegetable patch for practical classes, 
auditorium, teachers’ village and an industrial kitchen, and 
serves students from 25 communities in the municipalities of 
Igrapiúna, Ituberá and Piraí do norte.

The Youth House, a Civil Society Organization of Public 
Interest (OSCIP in portuguese) dedicated to offering quality 
education in rural areas, is a partner of the School. It is part 
of the Odebrecht Foundation’s Development and Integrated 
growth Program with Sustainability (PDCIS in portuguese). 
The campus offers Basic (kindergarten, primary and second-
ary) Education, the Course of Technical Professional Educa-
tion in Agroecology Integrated to Secondary Education, as 
well as Youth and Adult Education.

“The Youth House School was born of the need to offer 
education in rural communities, preventing truancy, assuring 

the right to learn, and contributing to a reduction in the rural 
exodus”, explains Lauana Lopes, Director of the OSCIP Youth 
House. “The students have the opportunity to receive a con-
textual, civic education focused on the reality of the rural area”.

To Ademilton da Cruz, father of the student Taiara dos 
Santos, 15, there is joy in seeing her studying. “Without edu-
cation, nothing goes ahead”, says the cocoa, banana and rub-
ber producer. “It is an opportunity that not every region has. I 
studied until the fourth grade. I had to work to raise my broth-
ers. But I concluded my third year of high school at the Youth 
House School in 2010. I took a weight off my back”.

Taiara dos Santos has the 
opportunity to continue her 
studies in the middle of the 
rural area

yOUTH HOUSE 
THE rIgHT TO LEArn In  
rurAL ArEAS

860 

students 
enrolled in 2015

536 

youth graduated 
from High School 

between 2005 
and 2014

YOuTH HOuSE SCHOOL

Five education units focus on the same purpose: 
forming protagonist youth in rural areas 

COnTEXTuALIZED
EDUcATION

Educating for Life 
and through Work 
is the Odebrecht 
Foundation’s mission

CONTEXTUALIZED EDUCATION
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Providing an integrated education to the rural youth, com-
bining Secondary Education to technical certification, with 
a qualification based on business and citizenship values and 
principles. It is in this dynamic that the Family Houses in the 
Southern Bahia Lowlands have for training young rural entre-
preneurs and creating new opportunities for consolidating a 
dignified life in the rural areas.

“The courses were created based on the local vocations 
with the parameters of the national basic education integrat-
ed into professional education and in context”, explains Joana 
Almeida, educational coordinator of the FO. “The differentials 
are the focus on rural activities, the full development of the 
youth, and their preparation for the professional, family and 
civic life based on ethics and on the ecological and entrepre-
neurial culture”.

roseane Conceição explains 
to her parents what she has 
learned at the CFr-PTn: the 

youth became a disseminator 
of knowledge in the 

community

This is the dynamic of the rural Family House of  
Presidente Tancredo neves (CFr-PTn in portuguese), the 
Agroforestry Family House (CFAF in portuguese) of nilo 
Peçanha, and the rural Family House of Igrapiúna (CFr-I in 
portuguese), which have been accredited by the State Coun-
cil of Bahia to offer Technical Vocational Education Integrat-
ed to Secondary Education. The Water Family House (CFA in 
portuguese) also located in Igrapiúna and seeking the same 
accreditation process, already offers a qualification course in  
Aquaculture.

In 2015, the CFr-PTn, the CFAF and the CFr-I received an-
other certification, becoming members of the unESCO (united 
nations Educational, Scientific and Cultural Organization) As-
sociated Schools Program. According to the national program 
coordinator, Myriam Tricate, the membership of those institu-
tions represents a “commitment to quality, with the practice 
of humanistic edu-
cation that promotes 
peace, sustainability 
and the meeting of 
peoples and cultures”.

RURAL FAMILY HOUSE OF PRESIDENTE  
TANCREDO NEVES

FAMILy 
HOUSES 
QuALIFICATIOn CEnTErS FOr 
rurAL EnTrEPrEnEurS

Rural Family 
House of 
presidente 
Tancredo Neves

Rural Family 
House of 
Igrapiúna

Water Family 
House 

Agroforestry 
Family House 

More than

940
youth benefited 

(graduated or studying) 
since 2006

The desired professionalization of the youth, turning 
them into rural entrepreneurs and agents of their own des-
tiny, as Joana defined, is also aligned to the natural vocations 
leveraged by the cooperatives in each region. Education and 
work and income generation are merged in the PDCIS. For this 
to occur, the teaching units carry common themes in their 
educational matrixes - such as water and soil management, 
horticulture, rural economy and administration - and others 
according to the economic activities in the surrounding area. 
The facilities include classrooms, dormitories, dining room, 
vegetable patch and library.

The activities are structured in the Pedagogy of Alternation 
model that combines a week of practical and theoretical classes 
at the Family House, and two weeks in their homes and com-
munities, where they practice and disseminate their learning.

The rural Family House of Presidente Tancredo neves (CFr-
PTn in portuguese) was established in 2002, and it had trou-
ble filling its vacancies. Today, the demand is such that the 
candidate vacancy ratio equivalent to that of large public uni-
versities in Brazil – It would, for example, rank among the 10 
most sought courses in the 2015 Fuvest (the university of 
São Paulo/uSP entry exam), ahead of Architecture and Law.

“One of the school’s differentials is the entrepreneurial vi-
sion of the future to improve you and other people”, explains 
Quionei Araújo, director of the teaching unit. This is why he 
emphasizes the importance of combining theory and practice 
contextualized to the reality of the countryside, and especially 
leveraging “the social and environmental values”.

CONTEXTUALIZED EDUCATION
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The director, who joined the institution as a monitor of 
the first group of students and followed the course’s evo-
lution and certification, guarantees that the goal of forming 
citizens that are owners of their own businesses was always 
present. According to him, as well as educating them to earn 
income through work, the mission also includes “an education 
in values that will transform the development of the commu-
nities and of the region as a whole”. In the previous decade, 
Araújo said that the municipality was very skeptical in relation 
to agriculture. There were those who used to hide any trace 
that would identify them as farmers. “Today, the confidence is 
very high”, he claims.

The CFr-PTn has the technical support of the Brazilian 
Agricultural research Company (Embrapa in portuguese). In 
2010, it also opened an important laboratory for conducting 
soil analysis - and other activities for improving the crops - 
for the region: The Territorial Vocational Technology Center, 
resulting from a partnership with the Bahia State Science, 
Technology and Innovation Secretariat.

To the former president of the CFr-PTn, the teacher and 
farmer Maribel Bedra, who already knew the structure of the 
rural Family Houses in her home state of Paraná, the techni-
cal support provided by the Presidente Tancredo neves unit is 
one of its greatest assets. In addition, she highlights the part-
nership with the Presidente Tancredo neves rural Producers’ 
Cooperative (Coopatan in portuguese). “In the South, it was 
not so comprehensive. Here, the production chain is com-
plete”, she says.

roseane Conceição, 17, is in the second formation year at 
the CFr-PTn. Her family’s property only covers one hectare, 
where they planted plantain. In another three leased hectares, 
they are cultivating cassava. The production already has a 
destination - Coopatan - but has not yet been delivered. Even 
so, the student and her parents are already harvesting other 
kinds of fruit. “We have been learning values since childhood 
with our parents, but they were strengthened here. One thing 
I will always carry with me is the spirit of service”, roseane 
comments.

Before joining the House, the student said she did not 
know what she longed for in her future. “Today, it is this here: I 
want to stay on the farm, invest in new areas”, says the young 
woman with an upright posture. These are innovative aspira-

cFR-pTN

Course of Technical Professional Education in 
Agricultural Integrated to Secondary 
Education

More than 330 youth graduated and undergoing 
training

Involves 62 communities in 9 municipalities 
(Presidente Tancredo neves, Teolândia, Wenceslau 
guimarães, Valença, Taperoá, nova Ibiá, Piraí do 
norte, Laje and nilo Peçanha)

Mirele Santana managed to increase her father’s cocoa production by 40% 
with techniques acquired at the CFAF

The chat is washed down with fresh coconut water collect-
ed by the farmer José Santana from the coconut tree at his 
home. He and Cristiane da Silva, also a farmer, are smiling all 
afternoon, because the subject of the meeting is their daugh-
ter Mirele Santana, 17, a student at the Agroforestry Family 
House (CFAF in portuguese) in nilo Peçanha, Bahia.

Mirele, who became interested in the CFAF through her 
cousins, grows an organic vegetable patch and runs a horti-
culture project as part of the institution’s practical activities. 
She shares the lessons learned at the teaching unit with her 

AGROFORESTRY FAMILY HOUSEtions for those who had so little skill with the rural activity. “As 
we lived on other people’s land, there was no way we could 
teach her”, laments her mother.

“Today she already gives us explanations about agricul-
tural products, the needs of the land, of the soil; she has al-
ready acquired an agricultural expertise”, explains her father, 
the farmer ramiro dos Santos. He and his daughter look at 
each other. The student confides: “Even the coexistence be-
tween us has changed. Today we have a common subject to 
talk about”.

The father, more restrained up to then, has a firmness in 
his voice when he comments on the impact his daughter’s 
knowledge has on the community. He recalls, for example, 
that he was surprised with the subject addressed by rose-
ane in one of the seminars that students are encouraged to 
take in their communities as part of the practical activities of 
the teaching unit. “In the region [where they live, in the Vale do 
riachão community], the locals do not plant pineapple and are 
not very familiar with the diseases and how to fight them. And 
she talked about it all. It was really cool, the people liked it”.

The farmer stresses his satisfaction in seeing his daughter 
study. “I am proud, yes, to see that we sit, talk, discuss the mat-
ters of the farm and she says ‘you must do it this way, my fa-
ther’”, says Santos. “I hope it works and she achieves her goals. 
With effort and knowledge, it is possible to improve the work”.

parents. “I liked it because I share it even more with my fami-
ly”, admitted Santana, who already planted cocoa. With some 
techniques passed on by his daughter, such as the adjustment 
of the spacing between the seedlings and the use of correct 
fertilizers, he guarantees that the monthly production of 600 
kg of cocoa increased to 1000 kg per month.

In addition, the family highlights the extra income that 
sprouted from Mirele’s vegetable patch. “There is coriander, 
lettuce, cabbage, okra, cucumber. We consume some and sell 
the produce in the community”, explains the student. The sale 
generates around r$ 200 per month.

Mirele’s future prospect, which was previously far away 

CONTEXTUALIZED EDUCATION
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from the farm, also has changed. “It changed and is now more 
focused on agriculture”, she says. “We take care of the vege-
table patch with love and as an obligation, because my training 
contributes to this”. The father smiles: “That is all I want”.

For the CFAF director, rita Cardoso, this is the realization 
of the teaching unit’s mission: “to train young rural entre-
preneurs to remain in their communities generating income, 
quality of life, and sharing with their families all the knowledge 
they have learned”.

The CFAF has themes geared to agroforestry in its curric-
ulum. “The region where the institution is located has an ex-
tensive stretch of the Atlantic Forest, and communities that 
live of family farms”, says rita. According to the director, there 
are 11 quilombola communities, 56 farming communities and 
three riverside communities. “The course is aimed at con-
serving sustainable natural resources of the forest areas”.

During the course, students learn how to deploy the 
Agroforestry System, which merges crops such as bananas, 
cocoa and rubber integrated with native species. At the same 
time, they are encouraged to adopt and disseminate best 
practices in land use. 

The student Lucas dos Santos, 14, says that he demysti-
fied common practices in the area where he lives. He learned, 
for example, that burning makes the soil less fertile, and that 
the use of lime and soil analysis contribute to correcting in-

adequate acidity. In conveying this knowledge to his parents 
and his community, he feels that his role has changed. “Be-
fore, I was just another one”, he recalls. “The rural area is the 
best way for a person to make money. The whole country will 
be fed by it; if the rural area is not well, things will go bad for  
everyone”.

In 2014, the teaching unit began to step up the presence 
of beekeeping. “The activity makes up the agroforestry ar-
rangement: agriculture and beekeeping diversify the fauna”, 
explains rita. “It is yet another opportunity for the youth”.

The agro-ecological component includes activities such 
as the cultivation of organic patches, like the one the student 
Mirele has. It stimulates “the awareness that it will produce 
healthy, quality food”, adds the director. The importance of 
environmental protection and the adoption of a pet vegetable 
patch (which reuses PET bottles) is one of the subjects that 
the student Jailton Santos, 20, disseminates in his community. 
“The House has shown me that studying is the most import-
ant thing for any human being”, he stresses.

The demand for education at the CFAF gave a 40% leap 
from 2014 to 2015. This year, the institution celebrates its 10th 
anniversary.

A festive eye, a hug and kiss for the mother. The same pam-
pering for the father. This is how the brother and sister kaliane 
Santos, 16, and Claudilson Santos, 17, welcome their parents 
at the rural Family House of Igrapiúna (CFr-I in portuguese). 
They are already advancing in the second year of the course, 
based on the alternation routine - a week at school, two at 
home - and it has only been two days that they are on campus, 
but they did not contain their pleasure in the family reunion.

Staying close by is a long-term dream. “I want to stay on 
the farm, but without stopping my studies”, argues kaliane. 
The brother adds that the knowledge he has accumulated at 
the CFr-I will help draw more income from agricultural activi-
ty. “All teenagers think about going to a big city and looking for 
a work when they grow up, but we can live well on the farm if 
we work correctly”, Claudilson claims.

RURAL FAMILY HOUSE OF IGRAPIÚNA

cFAF

Course of Technical Professional Education 
in Forests Integrated to Secondary 
Education

More than 300 youth graduated and undergoing 
training

Involves 33 communities in 8 municipalities 
(Cairu, Camamu, Ituberá, nilo Peçanha, Piraí do 
norte, Taperoá, Teolândia and Valença)

The alternance routine between home and school only brought Claudilson and 
kaliane Santos closer to their parents Claudio and Luziana Silva

cFR-I

Course of Technical Professional Education in 
Agrobusiness Integrated to Secondary 
Education

More than 190 youth graduated and undergoing 
training

Involves 60 communities in 8 municipalities 
(Igrapiúna, Camamu, Ibirapitanga, Maraú, Ituberá, 
Piraí do norte, nilo Peçanha and Taperoá)

The parents, both farmers, listen to everything. The moth-
er, Luziana Silva, is satisfied. “Because us mothers always 
want to have our children closer” she argues. The father, the 
farmer Claudio Santos, concludes. “For 14 years, we had no 
knowledge of anything. now we are very happy. When I see 
these kids packing the bag to go to school, I know it is some-
thing good, an alliance that will only grow”, he is moved.

In Brazil, dropout rates in Basic Education are decreas-
ing. They however persist, especially in Secondary Educa-
tion (7.6%), according to 2014 data from the Anísio Teixeira 
national Institute of Educational Studies and the Ministry of 
Education. When only considering the rural Zone, the dropout 
rate increases to 9%.

Even with students residing 100 km away from the CFr-I, 
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other Houses towards formalizing the integrated model, com-
bining Secondary Education and technical certification.

At the same time, the institution maintains a link with the 
Continental Waters Fish Farmers’ Cooperative (Coopecon in 
portuguese), which already has nine family units linked to the 
CFA. In 2015, productive educational projects led by last year’s 
students yielded six tons of fish.

Edicarlos Santana, who is about to come of age, is the 
third child of José Carlos Santana and Fabiana de Jesus to at-
tend the school. “I am learning a lot”, he says. It is an achieve-
ment for the father who wants his children to go the same 
way as the firstborn, who attended the CFA and now works at 
the Coopecon’s industrial facilities. The mother does not hide 
it: “I am proud of Edicarlos”. She says that she interrupted her 
studies because she began working early, so she is pleased 
with the opportunity that her children are having. “I am into 
my 40s and it is they who are maturing. I feel happy.” 

cFA

Qualification in Aquaculture

More than 100 youth graduated and 
undergoing training

Involves 10 communities in 5 municipalities 
(Ibirapitanga, Igrapiúna, Ituberá, uruçuca and 
Taperoá)

Edicarlos Santana (far right) is 
the third in the family to study at 
the CFA; the firstborn is already 
working at the Coopecon 

“I want to stay in my 
plot, but without 

stopping my studies” 
kaliane Santos, a student at the rural 

Family House of Igrapiúna

since 2013 the institution has recorded a 2% evasion, accord-
ing to the director robson kisaki, well below the national av-
erage. The CFr-I invests in a qualification mostly inclined to 
agribusiness. According to kisaki, the municipality of Igrapiú-
na, Bahia, where the school is located, is historically marked 
by the presence of industries supplied by cultures that are 
adherent to the region’s rugged terrain.

“The heart of palm is a species of the Amazon forest, but 
that has adapted very well in the Southern Bahia Lowlands 
due to their similar characteristics: it is hot and it rains a lot”, 
he says. It is on this culture, introduced in the region around 
two decades ago, that the Family House and the Southern 
Bahia Lowlands Hearts-of-Palm Producers’ Cooperative - 
(Coopalm in portuguese) focus their attention.

“The House forms young farmers with a more entrepre-
neurial vision for [them to obtain] greater efficiency in their 
production process with social and environmental respon-
sibility”, explains kisaki. “next comes the cooperative as the 
place for generating work with fair income distribution. It is an 
effective model. It completes a cycle”, he concludes.

Claudilson and kaliane’s father is cooperated, and his chil-
dren announce they intend to follow the same path. A col-
league of theirs, the third-year student at the CFr-I Débo-
ra de Jesus, 20, has already joined. She says she is looking 
forward to her new cultivation of the heart of palm – one of 
the practical activities of the Family House for the youth to  

apply their knowledge - which, as can be seen, could become 
a source of income.

Before enrolling at the CFr-I, Débora was the only one 
of four siblings who were not yet working at the cocoa, rub-
ber and cupuaçu family farm. She guarantees that the school 
provided her the tools to overcome inexperience. “My father 
thinks it is great”, she says. The student also learned to set 
up a vegetable patch that produces lettuce and coriander, 
which she sells in restaurants and through public policies such 
as the Food Acquisition Program. It pays around r$ 400 per 
month. “For someone who did not generate anything, right?”,  
she jokes.

Débora, as well as the brother and sister Claudilson and 
kaliane and other students are encouraged to transmit what 
they have learned to their communities. “I feel good being able 
to help,” said Débora. Claudilson agrees. “We feel that we have 
an experience multiplier profile”, says the boy. “Developing 
our knowledge within our own community is very good.”

WATER FAMILY HOUSE

One week a month, the youth in the Qualification Course of-
fered by the Water Family House (CFA in portuguese) sup-
plement their studies with a contextualized training in fish 
farming. Subjects like mathematics and physics are relevant 
to this universe. It covers the nutrition of aquatic organisms, 
studies on water, and management and cooperativism. It is 
a curriculum that aims to consolidate an opportunity for the 
youth to develop their own freshwater tilapia production busi-
ness and live well in the countryside.

This is what the director of the CFA Adriana Freitas ex-
plains. “It is a promising future, in the business itself”, she con-
cludes when talking about the potential of fish farming in the 
Southern Bahia Lowlands region. “There is a very high rainfall, 
and the terrain is favorable.”

The course lasts a year, but the CFA is undergoing an 
expansion project, seeking more partners for increasing its 
physical structure. The intention is to follow the same path of 
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C atalyzing opportunities for generating income for fam-
ilies to save and grow. The principle advocated by nor-

berto Odebrecht is to this day one of the pillars of the Devel-
opment and Integrated growth Program with Sustainability 
(PDCIS in portuguese), which is coordinated by the Odebrecht 
Foundation (FO in portuguese).

This dynamic was expressed by the entrepreneur in his 
millennium speech. Today, it has become an operational front 
called Productive Capital, which is embodied in the Strategic 
Cooperatives supported by the FO. They are structured based 
on a complete production chain, from technical support to 
producers, to industrialization, to the resulting generation of 
value to the product, and to the partnership with distributors 
to ensure sales.

The strengthening of this productive arrangement aims to 
consolidate a “win-win” relationship: it drives the rural activ-
ities, ensures the supply of quality raw material, and involves 
partners in social transformation. This is what happens at the 
three cooperatives supported by the FO in the Southern Ba-
hia Lowlands, respecting the regional agricultural vocation of 
each location where different agricultural crops are defined.

Strategic cooperativism manages to equalize recurring 
family farming anxieties, such as the regular flow of goods 
and fair prices. “Farmers produced hearts-of-palm, but 
they had nobody to market to at attractive prices”, explains  
Josimar Cicero, executive director of the Southern Bahia 
Lowlands Hearts-of-Palm Producers’ Cooperative, which is 
part of the PDCIS Program.

Marcelo Costa, the leader of the Continental Waters Fish 
Farmers’ Cooperative, illustrates the focus of the work. “The 
mission is to offer the end-consumers tracked, high-quality, 
certified fish, in addition to the opportunity to join a social in-
clusion process, contributing in this manner to the emergence 
of a new rural middle class”.

Juscelino Macedo, executive director of the Presidente 
Tancredo neves rural Producers’ Cooperative and a local na-
tive, highlights the renovation of the local vision on agriculture. 
The arrival of the cooperative culture influenced the change in 
this scenario. “The cooperative’s contribution is in generating 
a decent income for the population through techniques, even 
within a small area”.

COOPALM 
Southern Bahia Lowlands Hearts-of-Palm 
Producers’ Cooperative
On arriving at the Mata do Sossego community in the Igrapiú-
na, municipality of Bahia, the path goes between lined-up 
homes and a wide field for going to “bater um baba” (a Bahia 
expression for “playing football”). On this drizzly July after-
noon in the middle of the week, the community is shrouded 
in a silence that is broken only by barks and cackles. Or by the 
laughter of the farmer José Marculino dos Santos, 49.

In his farming uniform, a Coopalm (in portuguese) shirt, 
jeans and boots, he also carries on his belt the typical ma-
chete used by the hearts-of-palm producers. José Marculino 
is part of the cooperative, which was created in 2004 to meet 
the needs of the farmers for distributing their production and 
earning income. “My income was r$ 95 per month. We did 
not have a plantation, a sustainable asset that could add an 
income. I made my living from extracting wood, fishing and 
hunting”, he says.

The Coopalm strengthened the links of the supply chain, 
and it then began flowing: the raw material supplied by the 
farmers passes through the cooperative’s processing plant 
and is sold pickled and packaged with the Family Farming 
seal. “The Coopalm’s work gave the producers a sense of  

WOrk AnD INcOME
Strategic cooperatives leverage the synergy in production, manufacturing 
and distribution, for creating a rural middle class

Strategic Cooperativism

Cooperativismo estratégico

There are around 840 farmers involved in the 
production of hearts-of-palm, fish, cassava or fruit. 
The business generated revenues of approximately 
r$ 46 million in 2014. The Cooperatives have attracted 
partners such as the Brazilian Development Bank, 
which totaled investments of about r$ 10.2 million 
between 2009 and 2014.
Source: data from the Odebrecht FoundationThe Costa Family: 

Cooperatives convert 
subsistence farmers into 
rural entrepreneurs 
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security”, says raimundo dos Santos, 42, a founder and the 
current president of the cooperative. It now has 470 cooper-
ated family farmers.

When he recalls the hardships he went through, José Mar-
culino’s words stumbled out in a choked voice, tears stream-
ing down his face. “I needed food, and at times I had none”. But 
the days of wanting are now gone. He now has a household 
income of r$ 2,500 per month, r$ 1,567 of which comes from 
producing hearts-of-palm. One of the precious memories he 
has of the Coopalm is in acquiring good manners. “not that I 
was rude, but when a man is hungry, going through a difficult 
situation, he does not have ‘good manners’. One is constantly 
under stress, thinking about what to eat, what to wear, it is a 
great difficulty that now we have no longer”, he said.

His smiley look is back when he speaks of the satisfac-
tion in seeing nine of his children studying - one of which has 
already graduated. He credits his son Daniel dos Santos, 19, a 
last-year student at the rural Family House of Igrapiúna, with 
the technical support to the 30% productivity increase in his 
pupunha palm crop. “In the past, the son of a small producer 
worked while thinking of leaving, going to the city and achiev-
ing better things. So, knowing that your child will be with you, 
continuing your work... Is a dream”. He is moved. He said, “One 
can live of the land, survive, get rich. One can change the 
whole story”.

Differentials
José Marculino’s story portrays one of the changes en-
visioned by the Coopalm. “A consumer who buys a jar of 
Coopalm pickled hearts-of-palm is not a mere customer but 
a social partner, because that consumer is helping improve 
the social status of these producers”, said Josimar Cicero, the 
executive director of the cooperative. “Six years ago, the av-
erage income generated by hearts-of-palm production was 
r$ 400 per month. Today it reaches r$ 1,450”, he illustrates.

Other cooperative’s differentials are technical assistance 
- guidance from planting to cutting - and the range of certif-
icates: ISO 9001 (Quality Management), ISO 14001 (Environ-
mental Management), FSSC 22000 (Food Safety), the (Fed-
eral and State) Family Farming seals and the Superior Taste 
Awards seal issued by the International Taste and Quality In-
stitute (iTQi).

The certifications help opening market doors, including 
abroad. Coopalm’s products have been exported to Austra-
lia, France, the uSA and Belgium, and new markets are being 
prospected. To date, the Coopalm has already exported ap-
proximately uS$ 150 thousand from 2011 to mid-2015. In the 
domestic distribution, about 80% of the products are mar-
keted in the Southeast and the other 20% in the northeast, 
South and Midwest. In 2014, the Coopalm had r$ 25.5 million 
in revenues.

In 2015, the cooperative introduced a novelty. The previ-
ously discarded base of the pupunha palm now has its core 
bored and extracted. As the producers are paid per stem, 
which now uses an extra part, they will earn 10% more on top 
of what each stem yielded. “It is the utilization of raw materi-
als adding value to the family income”, summarizes Josimar 
Cicero.

The technical support provided 
by his son Daniel helped José 
Marculino dos Santos increase 
productivity by 30%

The heart-of-palm produced by 
the Coopalm has international 
certification; in 2014, the 
cooperative had r$ 25.5 million in 
revenues COOPECON

Continental Waters Fish Farmers’ Cooperative
“My raft is going out to sea / I am going to work, my love / 
god willing, when I come back from the sea / I will bring back 
good fish”. These are the lyrics of the daily march of the fish-
ermen of the Bahia coast that inspired local composer Dorival 
Caymmi to include them in his Fisherman’s Suite (Suite do 
Pescador). The daily toil of extracting the source of survival 
from the water also marks the life of another native of Bahia, 
the farmer Dionísio de Jesus, 38. His work, however, involves 
freshwater tilapia and is based on planned cultivation. He is 
not subjected to the whim of the tide. And is not limited to 
merely surviving: Dionísio envisions growth.

In a small boat, which carries a maximum of four peo-
ple, the fish farmer rows with accurate strokes to the center 
of the reservoir where around 90 fish tanks are installed. If it 
were not for the rattle of the feed, the placid waters seemed 
to have no life, but the hunger of the fish stirs the water and 

Coopalm

Cooperated family farmers: 470

Crop: heart-of-palm

Production in 2014: 5.2 million hearts-of-palm 

revenues in 2014: R$ 25.5 million

Source: data from the Odebrecht Foundation
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“Those who work, improve. 
Those who dream, will see 

it come true one day”  
Dionísio de Jesus, a cooperated member  

of Coopecon 

breaks the silence. The scene unfolds in the municipality of  
Igrapiúna, Bahia, in the heart of the Atlantic rainforest.

Monthly, Dionísio fattens 10 thousand 30-gram tilapia 
juveniles in the fish tanks, culminating with harvesting them 
when they reach 800 grams on average. The raw material 
turns into frozen fillets, frozen gutted fish, fish meal and fish oil 
sold in large retail chains.

Dionísio is one of some 70 farmers from the Southern  
Bahia Lowlands that belong to the Coopecon (in portuguese). 
In 2014, this business stream recorded r$ 9.5 million in  
revenue.

Social nature
“The [Coopecon’s] mission is to supply the end-consumers 
with certified, traceable, high-quality fish, giving them the op-
portunity to directly and effectively adhere to a relevant social 
process of fish farmer inclusion”, clarifies Marcelo Costa, the 
executive director of the cooperative.

The social relevance is a major differential in comparison 
with that of other aquaculture companies, argues Costa. “Ev-
ery effort strengthens the cooperated members [farmers] 
who were previously excluded from society for lack of op-
portunities”, he explains. He also highlights the environmental 
importance of the sustainable business as an alternative to 
poaching. “There is a very noble value in this process, because 
it reduces the pressure on the Atlantic Forest, a threatened 
biome”.

guided by this vision, since 2010 the Coopecon has been 
joining the links of the freshwater tilapia productive chain in 
the region. The inputs are jointly negotiated by the coopera-
tive. The cooperated farmers are stocked with fingerlings and 
feed from business partners, and fatten the fish, which are 
subsequently sent to the Coopecon’s Fish Processing unit 
(uBP in portuguese).

The uBP currently processes five tons of fish per day on 
average. For 2016, however, the target is to process seven 
tons daily, which will reach the plant’s full capacity of 1,600 
tons per year. The products are distributed by large retailers. 
“It is the effort of my father and other members, it has good 
quality”, celebrates Daniele de Jesus, 17, Dionísio’s eldest – 
making her father blush.

Families such as Dionísio’s 
generated r$ 9.5 million in 

revenues in 2014 cultivating tilapia

The marketing of fish fillet - the flagship product that ac-
counts for more than 90% of the production – that was once 
concentrated in the northeast, hit the supermarket shelves in 
São Paulo in 2015. The launch in the Southeast was accom-
panied by another novelty: the beginning of the marketing of 
fishmeal, marking the full yield of the raw material that gener-
ates income for the cooperated members.

In Coopecon, Dionísio found a path to two realizations. 
One was in being able to overcome a “bad temper” era. “At 30, 
I had nothing. no home, no security. Only the clothes on my 
back and my ID card”, he says. At the time, he took his wife 
and three children to live with his father and stepmother. “It 
was the hardest time ever: owing and no way to pay. You think 
you are weak. With wife and children to provide for”.

He guarantees that working with the Coopecon will help 
him reach his other achievement: to cultivate his own planta-
tion. With a better income - the family, who lived with about 
r$ 800, currently generates r$ 2,000 on average – he was 
able to begin investing in planting cocoa trees and rubber 
trees. “Those who work, improve. Those who dream, one day 
will see it come true”, claims Dionísio.

Coopecon

Cooperated family farmers: more than 70

Cultivation: tilapia

Production in 2014: 880 tons

revenues in 2014: R$ 9.5 million

Source: data from the Odebrecht Foundation

Tilapia fillet produced by Coopecon
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COOPATAN
Presidente Tancredo Neves Rural Producers’ 
Cooperative 
Bahia, 1940. The story of the town of Presidente Tancredo 
neves, in the Southern Bahia Lowlands, began with a thatched 
shack where food was sold to cattle drivers on the road be-
tween the cities of Valença, nazaré and Aratuípe. It would be-
come the typical municipality that unfolds together with the 
development of the surrounding areas, but major changes 
would be protagonized by the local population itself.

According to Juscelino Macedo, a farmer born in that mu-
nicipality and the executive director of Coopatan (in portu-
guese), at the dawn of the new millennium, cassava produc-
ers began to unite around a common concern: how to improve 
working conditions and the local reality? In 2000, Presidente 
Tancredo neves was among the 650 worst cities – out of 
5,500 - in the Human Development Index ranking of the unit-
ed nations Development Program.

“It was one of the most violent towns in Bahia: a perfect 
setting for the criminal world or for a growth revolution”, says 
Macedo. “I think that was what led people here to come to-
gether, because of social exclusion. They wanted to change 
their lives”.

More than witnessing those meetings, Macedo, a young 
man at the time, took part in social groups and projects that 
discussed an adequate education for the countryside. The 
youth movement coincided with the arrival of the Alliance 
with Adolescents for Sustainable Development of the north-
east, a partnership of the FO with the Ayrton Senna Institute, 
the kellogg Foundation and the Brazilian Development Bank. 
Those meetings for adults and adolescents eager for change 
formalized the establishment of the Coopatan in 2000.

The Coopatan is focused on cassava crops and fruit, and 
currently sells products such as cassava flour, cake mix, ba-
nanas (plantains, and two other varieties) and fresh pineap-

ple. The cassava flour residue is also utilized in manufacturing 
cattle feed. The cooperative is also seeking diversification in 
industrializing plantain in two new versions: sliced for frying 
and peeled, both of them frozen. These products are expect-
ed to hit the market by the end of 2015.

The portfolio is a result of the raw materials produced by 
more than 290 cooperated family farmers and the alignment 
between the planned production and structured marketing. 
Macedo explains the two consequences resulting from this 
formula: security for the producer, in that he will market his 
product with fair prices, and access to large supermarket 
chains. The result: r$ 10.5 million in revenue in 2014.

He points out that the consolidation of this system es-
sentially contained the “intent to change reality”. And, for 
him, the cooperative has played this role together with oth-
er factors such as the creation of the rural Family House of 
President Tancredo neves (CFr-PTn in portuguese), the im-
plementation of new public policies, and the arrival of peo-
ple and cultures from other regions. “With the coming of the 
outsiders from areas such as Paraná, who lived exclusively of 
agriculture and had a quality life, the locals began to see that 
it was possible [to grow with agriculture]”, he explains. “The 
CFr-PTn brought changes to education. On the other hand, 

the cooperative influenced the generation of decent income, 
with the deployment of techniques in small areas”.

Growing together
Cristóvão dos Santos and robenilson dos Santos, respective-
ly 43 and 19 years old, work together on about 12 hectares 
of cultivated land in the municipality. In their areas, father and 
son grow plantain, cassava and manioc, supplying the Coopa-
tan and originating products that are distributed, for example, 
in supermarkets in recife. robinho - how the youth is called at 
home - likes that: “It is good to know that you are producing 
for other people to eat. It is gratifying”.

The family unit’s membership in Coopatan, combined with 
the knowledge acquired by robinho at the CFr-PTn, contrib-
uted to income growth. “Previously, we made roughly r$ 700 
per month because ‘painho’ (dad) also worked as a bricklay-
er [as well as a farmer]. now we average r$ 2,000”, says the 
youth.

robinho, who was considering moving to a larger city, 
changed his mind. “My future is here”, he says. The phrase 
echoed through the house built by his father, bringing out 
a smile from his mother, Zenilda Santos, 39: “I was afraid he 
would go away and think of wrong things. I wanted him to 
work, and even that worked out right: he is now fascinated by 
the farm and will no longer go away”, said Zenilda. At her side, 
Cristóvão, who is now concentrating its efforts only on agri-
culture, agrees. “It is not easy, but I want to stay on the farm 
and I hope my five children will follow this path”, he adds.

“Being a cooperated member totally changes the life of 
the youth, the family and the community”, concludes robinho. 
Part of this change are the technical monitoring, the fair com-
mercial value for the producer and an easier access to less 
costly inputs, as well as public policies such as the national 
Program for Strengthening Family Agriculture.

The surrounding areas also benefit. reinaldo Santos, a 
neighbor and a relative of the Santos family, is satisfied: “We 
are delighted to have a person like robinho in the community. 
He brings us a better understanding”. What does the youth 
think of his new role in the community? “It is nice to know you 
can help others and see people around you grow”, explains 
robinho. “growing all alone brings no advantage.” 

robinho (far left), next to his parents 
Cristovão and Zenilda: “Being cooperated 
totally changes the life of the youth, the 
family and the community”

Coopatan

Cooperated family farmers: more than 290

Crops: cassava and fruit

Production in 2014: 3,300 ton cassava / 
3,000 ton plantain / 600 ton manioc / 
360,000 units pineapple

revenues in 2014: R$ 10.5 million

Source: data from the Odebrecht Foundation
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“ G o and meet your people, (...) Learn from them. Love 
them (...) Begin with what they know. Build on what 

they have”, says a Chinese proverb. Far away from China, in 
the Southern Bahia Lowlands, it is possible to see how this 
can be done. not always the conditions are material, or even 
philosophical. Sometimes they are very basic, such as en-
abling someone to see himself as a citizen. It is what the right 
and Citizenship Institute (IDC in portuguese) does, in align-
ment with the advocacy and promotion of the Social Capital, 
one of the pillars of the Development and Integrated growth 
Program with Sustainability (PDCIS in portuguese) of the 
Odebrecht Foundation (FO in portuguese).

With both itinerant and permanent service units - in the 
Bahia municipalities of Presidente Tancredo neves (head-
quarters), nilo Peçanha, Camamu and Valença - the IDC offers 
free services to more than 
80 thousand people in the 
region. “They ensure rights 
and educate on duties, aim-
ing at the exercising of citi-
zenship”, summarizes Maria 
Celeste Pereira, executive 
director of the IDC.

Social inclusion
The IDC works in partner-
ship with the government 
of Bahia through the Citizen 
Assistance Center, which is 
responsible for issuing basic 
documents such as the ID 
and the employment card, FuLL cITIzENSHIp

The services provided by the Right and Citizenship 
Institute include and empower citizens

The rights of Children 
and Adolescents are 

themes of the training 
provided by the IDC

Social inclusion also occurs 
through achieving citizenship, 
an IDC goal

as well as titles to previously informal land. It also does con-
flict mediation – 1,650 cases since 2004, with legal and social 
guidance for the involved parties, encouraging dialogue and 
an agreed solution.

Elidalva Moreno, a health agent in Presidente Tancredo 
neves, resorted to mediation to attempt an agreement with 
the father of her two daughters with regard to their alimony 
and the couple’s property. The IDC set conciliation hearings 
in which the division of the property was mutually agreed to. 
According to her, the Institute’s guidance gave her more se-
curity to deal with the issue. “It was very important, because 
we feel lost trying to solve a problem like that otherwise”, she 
vents. Her satisfaction with the IDC’s actions turned Elidalva 
into a volunteer, who now encourages other people to seek 
and fight for their rights.

Full Citizenship
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Qualifying Educators
Meanwhile, at the Education Center for Citizenship, the IDC 
concentrates capabilities for improving the performance of 
the Municipal Councilors for the rights of Children and Ad-
olescents, who are responsible for controlling compliance to 
public policies, and of the guardianship councilors, who per-
form direct services to children, adolescents and their families.

The institution also promotes the Treading Paths, a  
project that seeks to stimulate self-awareness, self-esteem 
and plans for the future in adolescents. “The first classes 
were for establishing identities, for us to know each other. 
There was the issue of empathy, to learn to put themselves in  
others’ shoes. We also built a life plan”, recalls Mayse Andrade, 
who was in the project’s first group.

now 22, she is a Social Service college student as a result 
of the Treading Paths. “I was anguished with what I was sup-
posed to do, so the project was paramount in choosing the 
profession, and it broadened my perception of the world”, she 
says. She now embraces a new challenge: “to provide adoles-
cents with the opportunity I had for dreaming and for knowing 
how to achieve the dreams”.

More income 
The IDC’s third action front focuses on socio-productive 
inclusion. The organization directs and coordinates family 
farmers in accessing the Food Acquisition Program (PAA in 
portuguese). The PAA is a public policy in which agricultural 
production is absorbed by State institutions such as day care 
centers, public hospitals, and shelters.

“In addition to earning money, we help people who are 
having difficulties”, said Lucinete dos Santos, a family farmer 
who cultivates manioc, plantain, cassava, cabbage and lettuce. 
Before supplying the PAA, she says that she used to take her 
produce to street markets, “but I come back home with it be-
cause there was not enough demand.”

As of 2013, she began to bet on the PAA. “At first, we were 
a little afraid, but then the payments began to come in. I saved, 
considered buying land, because we [she, her husband and 
two children] lived in the area that my father-in-law had lent 
us. With the sales to the PAA, we managed to buy five hect-
ares”, she says. “It will be left for my children; every mother’s 
dream is to be able to leave something.”

Shared monitoring
The articulation of the municipal authorities and the govern-
ment for monitoring the actions and the destination of funds 
raised through the Odebrecht Foundation’s Tribute to the Fu-
ture Program is the fourth front of the IDC activities. The funds 
arriving at the Municipal Fund from contributions to the Trib-
ute to the Future Program are subject to a specific monitoring 
from the Legal Councils - which work in a similar manner to 
the Health, Education, and Children and Adolescents Coun-
cils. “The Legal Councils oversee the resources, approve the  
projects, and then the fund receives resources from the Tribute 
to the Future. We focus for the Councils to able to monitor and 
invest well, providing assurance to partners and to the City”, 
explains the IDC executive director, Maria Celeste Pereira. 

More than 375 thousand attendances (between 2002 and mid-2015)

conflict mediation with legal and social guidance

More than 135 thousand documents issued

Strengthening of the Municipal Councils for the rights of Children and Adolescents and of the 
guardianship Councils through qualification

guidance on self-awareness and citizenship for training protagonist youth in the Treading Paths 
Project

Access to public policies such as the Food Acquisition Program

Source: data from the Odebrecht Foundation

Treading Paths is one of the 
projects that have the support of 
the Tribute to the Future Program

Elidalva Moreno felt more secure 
after an IDC mediation in a 
conciliation session with her ex-
husband After participating in the Treading 

Paths Project, Mayse Andrade 
decided to graduate in Social 
Services to disseminate the help 
to others

Lucinete dos Santos discovered 
through the IDC how to have 
her farm production access the 
Food Acquisition Program 
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The recovery and conservation 
of natural assets integrated to 
the rural economy are among the 
initiatives of the Land Conservation 
Organization

S carfs and sweaters clash with Bahia’s reputation for 
warm weather, but they are common on the Serra da 

Papuã. Located 680 meters above sea level, in the Southern 
Bahia Lowlands, the mountain range welcomes visitors in July 
with a 16°C temperature further cooled by moisture levels 
that reach 97%. It is the highest point in the Pratigi Environ-
mental Protection Area (EPA).

The Serra is also the headquarters of the Land Conserva-
tion Organization (OCT in portuguese), a Civil Society Organi-
zation of Public Interest that for 13 years has been part of the 
Development and Integrated growth Program with Sustain-
ability (PDCIS in portuguese) of the Odebrecht Foundation. 
The OCT is the most tangible expression of the balance of the 
life flows – a concept highlighted by norberto Odebrecht to 
encompass water, soil, fauna, flora, man and his business.

The organization fosters the generation and valuation of 
environmental services, in addition to recovering and main-
taining forests and springs. At the same time, it also guides 
farmers on the use of natural resources, seeking the con-
solidation of sustainable economies. “The goal is for them to 
become the administrators of this scenery and multiply these 
technologies”, explains Volney Fernandes, the executive di-
rector of the institution.

For now, the initiatives are focused on the Pratigi EPA 
located inside the Atlantic rainforest – the country’s most 
devastated biome, according to the SOS Atlantic rainforest 
Foundation. But the plan, says Fernandes, is to upscale and 
replicate the technology in other regions. Since 2012, the OCT 
has helped recover more than 70 springs, conserved 8 thou-
sand hectares, and trained more than 1,500 families.

A transformation path
Coming down from the Serra da Papuã, the intermittent driz-
zle allows the blazing sun to shine through. A monkey cross-
es the path flanked by jequitibá, sapucaia and ipê trees. The 
region comprises producers of hearts-of-palm, cocoa, plan-
tain, cassava, palm fiber and rubber, the region’s most typical  
cultures.

One of them is Jovan do nascimento, 44. Before open-
ing his door for the OCT, he complained that the water in the 

BALAnCED LIFE FLOWS
After receiving guidance from 
the OCT, Jovan do nascimento 
recovered the spring and 
incremented his crops 

balanced life flows 
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cistern in his home, in the municipality of Igrapiúna, Bahia, 
“smelled and tasted like rust”. The tone changes when he de-
scribes the current situation. “now we have plenty of water 
- and not just because it is raining”, he exclaims. “I feel hap-
py. Can you imagine if there would be a water shortage in the 
future? What would happen to my grandchildren?” His wife, 
the farmer Adenilda Santos, 40, adds: “the water we use for 
washing clothes and dishes, bathing and cooking, is now also 
‘cleaner’”.

With support from the OCT, nascimento also implement-
ed an Agroforestry System with plantain, cocoa, urucum and 
rubber. “It is almost like a supermarket”, the farmer laughs. 
The products are consumed by the family and marketed - “it 
is all organic, chemical-free”. Their gross income, strength-
ened by such actions and the financial incentive of the Pratigi 
Water Producer Program, rose from r$ 1,100 to r$ 2,500.

Integrated actions
One of the fundraising sources for forest restoration, which 
influences the recovery of springs such as the one in nasci-
mento’s land, is the contribution of individuals and businesses 
through the Pratigi Carbon neutral program. Added to oth-
er projects implemented in partnership with the Odebrecht 
Foundation, the Brazilian Biodiversity Fund and the national 
Environment Fund, the OCT has just finalized making an in-
ventory of the 170 thousand native trees planted over the last 
seven years.

One of the supporters for this achievement was  
Odebrecht Oil & gas (OOg). The partnership, which began in 
2013, sought to neutralize the carbon footprint of its units in 
Macaé (rJ) and Itajaí (SC), as well as that of the headquar-
ters in rio de Janeiro. The result: more than three thousand 
trees were planted in an integrated action for restoring three 
springs.

“At the initiative of the OCT, the environmental bene-
fit was leveraged by planting seedlings in areas surrounding 
degraded springs, enabling their restoration and ensuring the 
benefits of the preservation of water resources, as well as the 
removal of carbon from the atmosphere”, underscores Marco 
Aurélio Fonseca, Director of Sustainability at OOg. The com-
pany was also motivated to initiating a campaign this year to 

from solid waste management to protection of environmental 
areas to synergy with the community. “The main focus is the 
farmer’s realization that his property is a key player in the sta-
bility of the scenery”, he emphasizes.

Jaime de Souza, 43 – like nascimento - is one of the new-
ly-certified farmers who have undergone the process. On his 
property, also in Igrapiúna, Souza shows the barrel he learned 
to use for saving the dry waste in an appropriate place, and 
the room where he keeps his work tools in organized shelves.

The results are beginning to emerge. The value of his 
crops, for example, has already increased by 75%. Previously, 
Souza sold his cocoa at r$ 80 an arroba (a 15-kilo unit). now, 
he can earn almost r$ 140, “thanks to the certification and 
to our battles”. But work continues. “My dream is to produce 
more and live with my head held high. Things have already im-
proved. And I want even more”, he announces. 

Environmental conservation 
Involves programs such as the Pratigi Carbon 
neutral, which neutralizes CO2 emissions 
of Individuals and Legal Entities through 
reforestation; the Pratigi Water Producer 
program, from which the farmers receive 
financial incentives and technical assistance 
for protecting and conserving soil and water; 
and even the Legal Pratigi program geared for 
the environmental regularization of properties 
according to monitoring tools such as the rural 
Environmental registry.

OpERATION FRONTS

productive conservation  
Includes, for example, technical support for 
receiving environmental certification and 
implementing Agroforestry Systems. They 
integrate agricultural and forestry crops for 
promoting agro-conservation and improving the 
family economy.

Environmental planning  
Identifies areas that are more capable of 
receiving low-impact crops, seeking the 
establishment of sustainable agricultural 
activities in the region. It also establishes 
partnerships with research institutions 
for carrying out biodiversity studies in the 
Pratigi EPA.

educate members and encourage them to neutralize their 
carbon footprints individually. By mid-2015, over 140 Mem-
bers of the OOg had already joined.

Multiplying sustainability
This year, 17 farmers in the Southern Bahia Lowlands received 
environmental certification from the Sustainable Agriculture 
network, identified with the rainforest Alliance Certified seal. 
This is the first group in Brazil made up of exclusively by family 
farmers who received technical support for their properties to 
comply with the standards required by the certifying agency.

More than attesting to the sustainable management and 
quality of crops, the certification has a contextual education 
bias, according to the executive director of the institution. To 
Fernandes, it is a work that involves a change in behavior, re-
quires that producers learn to perform space management - 

Jaime de Souza is one of 17 family 
farmers in the Southern Bahia 
Lowlands who received the rainforest 
Alliance Certified seal
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Community Mata do Sossego, Igrapiúna, Bahia

cITIzENSHIp
“Everyone has to have their 
documents to know they are citizens. 
undocumented, we are nobody in the 
world”, says Daniel, who obtained his 
labor card and a duplicate of his ID 
Card in a traveling action of the right 
and Citizenship Institute held in his 
community. “It was very important, 
because the access was facilitated”.

RESpEcT FOR THE 
ENVIRONMENT
“Do not burn the land, cut wood in 
adequate places: they have made us aware 
of all that”, explains José Marculino about 
the actions of the Land Conservation 
Organization. The institution prioritizes 
initiatives for recovery, conservation 
and proper use of natural resources. 
The farmer also says that he receives 
seedlings, organic fertilizer and technical 
support.

cONTExTUALIzED EDUcATION
“The rural Family House of Igrapiúna changed 
my life, but not only by turning me into a rural 
entrepreneur. Previously, I was not noticed 
in my community. now they come to me to 
understand more about the hearts-of-palm, 
to help them in the cultivation. For me, it is an 
honor”, says the student Daniel. “I know I can 
get my income from the countryside and I have 
a good life here. I will remain in the community 
and will not move away from my family”. His 
mother Maria dos Santos is moved. “Soon we 
will have an agricultural technician in the house, 
it is a great honor”, she says. “He is ready to 
serve. I am proud of my son. “

WORK AND INcOME gENERATION
“It is not done easily, but through work. We have 
a place to work, to produce and to deliver our 
product”, José Marculino describes the dynamics 
as a member of the Southern Bahia Lowlands 
Hearts-of-Palm Producers’ Cooperative. He 
guarantees that the cooperative helped him 
ensure “the daily bread”, which at times was not 
available, he argues. “It was a transformation. 
As a cooperated member, I know that the price 
paid is fair because I am one of the owners of the 
cooperative. We no longer see not our property 
as a farm. It is our company”, he claims.

A LIVIng  
ORgANIzED WHOLE
The four-front synergistic strengthening has a 
horizon: encouraging families to protagonize 
their own stories   

José Marculino dos 
Santos, a farmer and a 

cooperated member
Daniel gonçalves dos 
Santos, a student of 

a Family House and a 
cooperated member 

Maria dos Santos, 
a farmer and a 

cooperated member
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